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1. ITACIIOPT ®OHJA OIIEHOYHLIX CPECTB

1.1. O6/;1acTh IPUMEHEHUS

@onHpg oneHouHbix cpeactB (POC) — HeoTpeMemas dYacTb paboueit
MpOrpaMMbl JUCLIUTIMHBI «OCHOBBI MapKeTHHra U MeHeP)KMeHTa» U mpeJHa3HaueH
JUIsT KOHTPOJISI M OLeHKA 00pa30oBaTe/bHBIX JOCTIKEHHM CTYJEeHTOB, OCBOHBIIIMX
NporpaMMy JUCLIUTIVHBI.

1.2. llesiu v 3aauu (pOHAQ OLIEHOUYHBIX CPe/ICTB
IHens @OC — yCTaHOBUTH COOTBETCTBHE YPOBHSI TOJATOTOBKH 00yUarolerocs

tpeboBanusMm PI'OC BO — GakasmaBpuar 1o Hampap/jeHHi0 moAroToBku 42.03.02
JKypHanucTvka, yTBep)KAE€HHbIM TIIPMKa30M MMWHUCTEPCTBA HAyKW M BBICIIIETO
obpazoBanus Poccuiickoit @epnepariyu ot 8 uroHs 2017 1. Ne 524,

1.3. Ilepeuenb KommeTeHUMi, (hopMHpyeMbIX B Mpoljecce OCBOEHHUSI
OCHOBHOI1 00pa3oBaTe/IbHON MPOrpaMMbI

[Tpouecc ocBOeHUs! AWCLIUIIIMHBI HarpaB/ieH Ha (JOpMHpOBaHME CJIeYyHOLUX
KOMITeTeHLIUI Y MHAMKATOPOB UX JOCTHKEHHS:

Kop mo ®I'OC BO | NHauKaTop J0CTHXKeHUs

YHUBepCabHbIe

YK-9 | VK-9.1

1.4. OTanbl hopMUpPOBaHMUA KOMMNETEHUMUA U CcpeacTBa OUEeHWBaHUA YPOBHA UX
CHOPMUPOBAHHOCTM

Jrtanbl (OpMHUPOBAHUA KOMIIETeHIMI Komnerenuun KoHTp0/1bHO-0LIeHOUHbIEe
CcpeAcTBa / CrioCco0 OleHUBAHHA

Pa3gen 1 MeHe)kMeHT

Tema 1.1 DOBosoLusl yrpaB/ieHYECKOU YcrHbiit onipoc. TecTupoBaHue.

MBIC/IN YK-9 Hayunbiii foknas. OTKpbIThIE
BOIPOCHI /151 AUCKYCCUM.

Tema 1.2 Teopust opraHu3aLiv YcrHbiit onipoc. TecTupoBaHue.

HayuHnblii joKknaz,.
OTKpBITBIE BOTIPOCHI /1
[IACKYCCHH.
Pemntenue 3azau.
Harmvicanuve cratbu.

YK-9

Tema 1.3 @yHKIIMM MeHeI)KMeHTa YcrHbiit onipoc. TecTupoBaHUe.

Hayunbnii joknag,.

YK-9 OTKpBbIThIE BOIIPOCHI /1
JIACKYCCUH.

Harvcanue cratbi.

Tema 1.4 Ilpunatue yrpaBaeHYeCKUX Ycrabin onpoc. TectupoBaHue.
peleHHit Hayunsblii joknaz,.
OTKpBITBIE BOIIPOCHI /151
YK-9 JUCKYCCUU.
Pemenne cutyanioHHbIX
3a/laHui
Hanucanue craTbu.




Tema 1.5 KoMmyHUKaLMy B MeHe)KMeHTe

YK-9

Ycrabin onpoc. TectupoBaHye.
HayuHnblii joknaz,.
OTKpbIThIe BOTIPOCHI J1JIsI
JTUCKYCCHH.

Paznen

2 MapKeTUHr

Tema 2.1 BBemenve B MapkeTWHr. Poiib
MapKeTWHra B OpraHu3aldd U DPbIHOUHOU
5KOHOMUKeE

YK-9

YcTHbIM ornipoc. TecTupoBaHMe.
Hayunsblii joknaz,.
OTKpBIThIE BOTIPOCHI JJ1sI
JIACKYCCHU.
Harmvicanuve cratbu.

Tema 2.2 MapKeTUHIOBbIE UCC/Ie[J0BaHUS

YK-9

TectupoBaHue.
Hayunblit joknag,.
OTKpBITBIE BOTIPOCHI /I
JIACKYCCUH.
Perntenne 3azau.

Tema 2.3 KowmmuilekC MapkeTuHra Wu

VHCTPYMEHTHI €ro peasu3aluu

YK-9

Ycrabin onpoc. TectupoBaHue.
Hayunsblii joknaz,.
OTKpBITBIE BOMIPOCHI /11
JCKYCCHH.

Pewenue 3azau.

Tema 2.4 YripaBieHue MapKeTUHIOM

YK-9

YcTHBIM orpoc.
Hayunbi foknag,.
OTKpBIThIEe BOTIPOCHI /11
JIACKYCCHU.
Perienue 3aau.

[TpomexyTouHasg aTTecTanys

YK-9

3ayeT

1.5. Onucanue noka3saresei (popMupoBaHUsA KOMNETeHIMMI

Ko xkomnereHuun

IlnanupyemMsle pe3yabTaThl 00yueHHs (IIOKa3aTeH)

YK-9 OTBETCTBEHHOCTh

3a TIpUHATHE

3HaeT: IOHATHE W BUJbBI pellleHWH; 3Tarbl Mpoliecca NMPUHATHS paljMOHaIbHOrO
pellieHus]; 3/1IeMeHThbl OpraHU3aLiy BbITIOJIHEHUS TIPUHATOTO PeLleHUs.
YMeer: BOCIIpUHMMATb U aHAIM3UPOBAaTh WH(OPMALMIO, HEOOXOAUMYIO /ISt
MPUHATHS 000CHOBAaHHBIX SKOHOMHUYECKHX PellleHHi B 00/1aCTH )KYPHA/TMCTHKH, B
TOM YHC/Ie MapKeTHHIOBbIX peLIeHul; pas3/iuuaTh 3arporpaMMHUpPOBaHHble U
He3arporpaMMHpPOBaHHbIe DeIleHMs; BbIpabdaThiBaTh BapHaHTHI pelleHuid; OpaTh
yIpaB/ieHUeCcKoro
a/lekBaTHbIe MeTO/bl aHa/IM3a S5KOHOMUUECKUX SIB/IEHUH U NIPOLIeCCOB.
Biiajeer: MeTOAMKOW TOCTPOEHHUSI «ZepeBa MpobjeM» B 1eJSIX WX PpeLIeHus;
TeXHOJIOTHeN TOATOTOBKA U MPUHATHUS pellleHul, B TOM YMC/Ie MapKeTHHIOBBIX
pelleHNi; HaBbIKAMH TIPUHSATUS OOOCHOBAaHHBIX SKOHOMUYECKMX peIleHWd B
npod)eCCUOHANBHOM [ieTe/lbHOCTH, B TOM UMC/le MapKeTHHIOBBIX pelleHui Ha
OCHOBE aHa/IM3a U KpUTUUECKOU OLIeHKH 3KOHOMHUYECKUX SIBJIEHUH M MPOLIeCCOB.

pellieHrs;  OmpefeauTh

1.6. Kpytepun oLeHNBaHMS KOMNETEHLNI Ha pa3HbIX 3Tanax nx gopMrnpoBaHns

Buj yue6HOM paboThI

KosmmuecTBo 0a/11oB

0®0 3P0
PaboTa Ha JIeKLIMOHHBIX 3aHATHSIX 6 4
TecToBbIM KOHTPO/Ib HA MPAaKTUUECKUX 10 -
3aHSITUSIX
Y CTHBIM ONPOC Ha MPAaKTUUECKUX 3aHSATUSX 12 10
Pelienue 3a,au Ha MpakTAYECKUX 10 10
3aHATUSIX




[ToaroToBKa OTKPBITHIX BOIIPOCOB 10 10
CamocTosiTenibHast paboTa (IToAroToBKa 16 15
HAy4YHOrO [JOK/1a/ja, HalicaHyue HayYHOo!

CTaThbM)

WToroBasi camocTosiTesibHast paboTa 15 24
3auet 21 27
Bcero 3aroa 100 100

HakonurebHas cucTreMa orneHuBaHusa o 100-0an1bHol mikaie

YerbipexOa/uibHast
cucremMa
OLICHUBaHUS
JK3aMeHa

100-
0a/IbHaA
HIKasia

byKBeHHas 1IKaa,
COOTBETCTBYIOIIasA
100-0a/11bHOM HIKAJIe

Cucrema
OLIeHMBaHHUA
3auyeTa

OT1/MyHO 90-100

A — OTJINYHO — TeOpeTUUeCKoe
cofiepkaHue Kypca OCBOEHO
TIOJTHOCTBIO, 6e3 TIpobesioB;
HeoOXO/IMMbIe TIPaKTHUECKUe HaBBbIKU
paboThI C 0CBOEHHBIM MaTepHaIoM
chopMHpOBaHbI; BCe
TIpe/lyCMOTPEeHHbIE TIPOrPaMMOi
00yueHUs yueOHbIe 3a/IaHUsI
BBITIOJTHEHBI, KAU€CTBO UX
BBITIOJTHEHUS OIIEHEeHO UHC/IOM
6a/10B, O/IU3KUM K MaKCUMaTbHOMY

Xoporo 83-89

B — oueHb XOPOIIIO — TEOPETUUECKOE
cofiep>kaHue Kypca 0CBOEHO
TIOJTHOCTBIO, 6e3 TIpoberioB;
HEeoOXO/IMMbIe TIPaKTUUECKUe HaBBIKU
paboThI C 0CBOEHHBIM MaTepHaoM B
OCHOBHOM C()OPMHPOBAHBI; BCE
Tpe/lyCMOTPEeHHbIE TIPOrPaMMOii
00yueHus yueOHbIe 3a/IaHUsI
BbIMTOJIHEeHbI, KAUECTBO BbIMTOJTHEHUS
OOJBIIIMHCTBA U3 HUX OL[€HEHO
yyCc/IoM 0a/I0B, O/TM3KUM K
MaKCHMa/IbHOMY

Xopo1o 75-82

C — xopo11o — TeopeThueckoe
cofiep>kaHre Kypca OCBOEHO
TIOJTHOCThH0; HEKOTOphbIe
TpaKTHUeCKre HaBbIKK paboThl C
OCBOEHHBIM MaTepranioM
copMHpOBaHbI HeZJIOCTaTOYHO; BCE
TIpeJlyCMOTpeHHbIe [TporpaMmon
o0yueHUst yueOHbIe 3a/IaHUS
BBINO/IHEHbI, KAUeCTBO BbIMIOJTHEHHUS
HU OZIHOTO U3 HUX He OLleHeHO
MHUHHMa/bHBIM YMC/IOM 0asios,
HEKOTOpbIe BU/IbI 3a/laHU
BBITIOJTHEHBI C OIMOKaMHU

63-74

Y IOBNI€TBOPUTEJIBHO

D — yi0B1eTBOPUTETBHO —

3auTeHo




TeopeTUYeCcKoe coZep>kaHue Kypca
OCBOEHO YaCTUUHO, HO TIPO0esibl He
HOCST CyILleCTBEHHOT'O XapaKTepa;
Heo0X0/IMble TIPAKTUYeCKHe HaBbIKU
paboThI C 0OCBOEHHBIM MaTepuaaoM B
OCHOBHOM C()OPMUPOBaHbI;
OOMBIIIMHCTBO MPelyCMOTPEeHHBIX
TIporpamMmoii o0yueHust yueOHbIX
3a/laHu} BBITOJTHEHO, HEKOTOPbIE U3
BBITIOJTHEHHBIX 3alaHUI COZlep>KaT
OLIMOKU

Y 10B/1€TBOPUTEJILHO

50-62

E— rocpe/iCTBEHHO —TeOpeTHUecKoe
cofiepykaHue Kypca 0CBOEHO
YaCTUYHO; HEKOTOPhIe TIPaKTHUeCKue
HaBBIKU PabOTHI He ChOPMUPOBaHBI,
MHOT'He TIpe/[yCMOTpeHHbIe YueOHOM
Tiporpammotii o0yueHust yueOHbIe
3a/laHUsl He BBITIOJTHEHbI TH00
KaueCTBO BBITIOJTHEHHBIX HEKOTOPBIX
13 HUX OLleHeHOo uucioM 6arios,
0/IM3KUM K MUHUMAaJTbHOMY

HeynosnierBopuresnbH
0

21-49

FX — Hey10B/1IeTBOPUTEJILHO —
TeopeTUuyeckKoe cojiepkaHue Kypca
OCBOEHO YaCTHUUHO; He0OX0ANMbIe
TIpaKTU4YeCcKe HaBbIKK PaboThI C
OCBOEHHBIM MaTeprasioM He
cchopMHPOBaHbI; OOBIIIMHCTBO
TIpelyCMOTPEeHHbIX yueOHOM
nporpammoii o6yueHust yueOHbIX
3a/IaHUM He BBITTOTHEHO JTH00
KaueCcTBO UX BBITIOJTHEHUSI OLIeHEHO
4yrc/IoM 0a/I0B, O/TU3KUM K
MUHUMAa/TbHOMY; TIPH [JOTIOJTHUTE/TEHO
CaMOCTOsITe/IbHOU paboTe Haf
MaTepHa/ioM Kypca BO3MOKHO
TIOBBIIIEHHE KaueCTBa BBITIOJTHEHHS
yueOHBIX 3aZlaHuM

HeynossierBopurenbH
0

0-20

F — Hey/10B/IeTBOPUTETHHO —
TeopeTHUeCcKoe CofiepykaHue Kypca He
OCBOEHO; HeOOXOAMMEbIe
TIpaKTUUeCKHe HaBbIKK pabOThI He
chOpMHUPOBAHBI; BCE BHITIOTHEHHbIE
yueOHbIe 3a/jaHusI COZiepKaT rpyObie
OIIMOKU; JIOTIOJTHUTE/IbHAST
camocTosTe/bHas paboTa Haf
MaTepuaaoM Kypca He TIpUBEJIET K
KaKOMY-/1100 3HaUMMOMY
TIOBBIIIIEHHIO KaueCTBa BbITOJTHEHUS
yueOHBIX 3aZlaHUM

He 3auteHo




2. KOHTPOJIBHO-OIIEHOYHBLBIE CPE/ICTBA

2.1 OneHouyHbIe Cpe/iCTBAa TEKYIero KOHTPOJIA M KOHTPOJ/ISI CaMOCTOATE/IbHOU HayYHO-

MCCJIE]Z[OB&TEJIBCKOﬁ paGOTBI

HayuHbiii [0K/Ia/i TIOATOTAB/IMBAeTCs MO BHIOPAHHOW mMpobsieMe AWCHUIIIMHBI «OCHOBBI

MapKeTHHTa U MeHe/pkMeHTa». CTy/leHT BbIOMpaeT rpobsiemMy U, UCCleays e€, TOTOBUT KOPOTKHI
JOKJa[ 10 Orpefe/iéHHOMY TIlaHy. B TulaHe fokmaza HeobxoauMo — c(hOpMyJ/MpOBaTh
TeopeTHyecke U TpaKTUUecKue O0OCTOSTeNnbCTBA OTHOCUTE/NBHO YKa3aHHOM  Tpobsiembl,
paccMOTpeTh TIOHATUHHBIN ammapar, KOTOPbIH T03BOjsieT (hOpMyJ/UpOBaTh, pacCMaTpUBaTh M
pellaTh yKa3aHHYO MpobieMy.
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IIpumepHas TeMaTHKa /i/If1 NOATrOTOBKH HAyYHbIX JOK/Ia/|0B:
CoBpeMeHHbIe CICTeMbI MeHe)KMeHTa B OpraHU3al[iu.
’Kvi3HeHHbII LMK/ OpraHu3aliuu U Co3/jJaHie aHTUKPU3HMCHOTO MOTeHIuana.
MeHe/I)KMeHT U OpraHu3alysi U3MeHeHU .
Oco6eHHOCTH CTPaTerMuecKoro ¥ MHHOBALIMOHHOTO MeHePKMeHTa B OpraHU3al[|H.
CermeHTallvsl pbIHKA 1 TIO3ULIMOHHMPOBaHKe TOBapa Ha PhIHKe.
MapkeTUHI0BbIe UCC/IeJOBaHUSI KOHKYDEHTOB.
MapKeTUHIOBbIe UCC/IeJOBaHUSI TTOKyTIaTe lei.
JKv3HeHHBIH LIWKJT TOBapa U OIleHKa er0 KOHKYPEeHTOCITOCOOHOCTH.
Pa3paboTKa 1 Mo3MLIMOHUPOBaHUe OPeH/I0B.
. MepuaHZiaii3uHT KakK HarpaBieHre MapKeTUHTOBbIX KOMMYHUKALUM.
. MeTogpl pacripeziesieH|s1 TOBAapOB U OpraHU3al[ysi MPOJaK.
. Mmumx dbupmel u opranusaiius PR.
. JInuHbIe TIPOJjA’KU KaK UHCTPYMEHT MapKeTHUHTa.
. BHyTpeHHHI MapKeTUHT KOMIIaHUM.
. LleHa KakK 0/IH U3 OCHOBHBIX 3JIEMEHTOB MapKeTHHTa.
. MapKeTHHT YC/IyT ¥ ero 0COOeHHOCTH.
. Pa3paboTka ryiaHa MapKeTHHra.
. CTpaternyeckuii MapKeTHHT.
. ToBapHasi mOMTUKA OpraHK3alvu.
. OpraHu3auys ¥ KOHTPOJIb MapKeTHHra Ha NpeAnpUsTHH.
. MapKeTUHIOBbIe CTpaTeTUH.
. Pexk/lama Kak MHCTpPYMEHT MapKeTHHIOBbIX KOMMYHUKaL[WH.
. OcobeHHOCTH peKIaMHbIX TIPOJaXK B poccuiickux CMU.
. Peksyiama B KoHTeHTe CMUI.
. TIpodeccroHansHBle coobIIIeCTBa B cdepe CBsizel C 001[eCTBEHHOCTBIO.
. CoBpemeHHbIe TeH/IEHIIMU Pa3BUTHUS CBsi3eli C 001iecTBeHHOCTRIO B Poccuu.
. CamoperyimpoBaHye peK/laMHOU JiesiTeIbHOCTU B Poccum.
. PekylaMHasi )KypHa/IMCTHUKa: TIOHATHE, KIacCU(UKALUS )KaHPOB.
. MeTogpl pacripocTpaHeHUs U KaHasibl pacrpefeieHus mpoaykuyud CMU.
. Menemxment CMU u ero ¢hyHKIUM.
. CamomapkeTuHTr XypHanucra. [Ipectix rpodeccun u npodeccruoHanbHas cpejia.
. Cnenuduka MapkeTHHra 3/1eKTpoHHbIX CMMU (meuatHbix CMIN).
. Public Relations pegakiiuy 1 BHyTpU(pUpPMeHHasi pekjiama.
. MeHnemxep, ero posib U MECTO B OpraHU3aluu U3/1aTenbCKoro Jiena.
. Tumbl U CTPYKTYPBI OpraHU3alvil U31aTeIbCKOTro Jera.
CTpaTernyeckuii MeHeP)KMEHT B W3[aTe/lbCTBAX W MPEANPUSATHSX 0 PacrpOCTPaHeHHUI0
W3/1aTe/IbCKOW MPOAYKLIUH.
. CoBpemeHHble KOHLIEMNLIMKA OPraHU3aljMOHHON (KOPIOPAaTUBHOMN) KYJIbTYPHI.
OcHoBHble HarpaB/eHUs pPa3BUTHSI KaZpOBOTO MeHe/PKMEeHTa B OpraHM3alusx
W3/1aTe/IbCKOro Jiena.
. ba3oBble cTpaTerny opranusanyy U3aTenbCKoro Jena.



40. Mwuccus W Uend OpraHu3ali  M3[aTelbCKOro Jena (Ha TpUMepax KOHKPETHBIX
TIpeJIIPUSTUN).

BakHeiiieli ¢hopMoi HayuyHO-UCC/IeI0BAaTENbCKON ZIeSITe/TbHOCTA O0YyUaroluXcsl SIBJISIE€TCS
MOJTOTOBKA K TeuaTd HayuHbIX cTaTeil. [loAroToBke cTaThbU mMpejilecTByeT pedepupoBaHuie
(aHHOTHpOBaHME) HAyUHBIX CTaTel U CTelMa/IbHBIX MaTeprasoB 10 U30paHHOU TeMaTHKe.

B craTbe TpebyeTcsi 0T0Opa3uTh CeayoIIye pa3zienbl:

- TIOCTaHOBKA TIpob/ieMbl U e€ aKTya/lbHOCTh;

- aHaJTM3 MOC/IeIHUX UCCIeIOBaHUM U TTyO/IMKaIWi;

- (opMy/IMpOBaHUe B CTaThe LieJIM UCC/IeJ0BaHKSI;

- 13JI0’KeHHe OCHOBHOI'O MaTepuasia C WUTIOCTpaliuei 3a/laHni U 3a71ay;

- BBIBO/IbI;

- CTMCOK MCI0J/Ib30BaHHOM JIUTePaTyphl.

AkTyanu3aiusi TeMbl, aHaJIu3 JIUTepaTypbl U MOCTAHOBKA LIeJIM CTaTbU SIBJISIFOTCS JIOTUYHBIMU
jTariaMyd B [IBWKEHUMM K OCHOBHOMY WCC/efioBaHMIO. VcciiefjoBaHWe OCHOBHOIO MaTepuana B
CTPYKTYype CTaTbH JO/DKHO 3aHUMaTh OT 70% 10 90% obiiero Tekcra. JTa yaCTh CTAaThH SIBJISETCS
JIMUHBIM B3IJISIZIOM CTY/IeHTa Ha uccaenyeMyto rpobsiemy. TIpu M3o)KeHU OCHOBHOTO MaTepHasia
CTaTbU CTY/IEHT JO/DKEeH [leflaTh CCbUIKM Ha pe3y/bTaThl UCC/IeZIOBAHUNM B HAYUHBIX MyO/IMKALUSIX
rno fgaHHoM TeMe. CChUIKM Ha HayuyHble MCTOUHMKM farotcs corjacHo ['OCT P 7.0.5-2008
«bubnuorpaduryeckas ccblyika»: B KBaZlpaTHbIX CKOOKaX yKa3bIBaeTCsi HOMep MCTOYHMKA U3 CITHMCKa
JUTepaTypbl W CTpaHUWI]a, Ha KOTOPOW HaXOAWUTCS [JAaHHbIM Te3uc. CIHHUCOK JIUTepaTyphl
oopmisieTcs TI0 MOPSAJKY CChIZIOK Ha UCTOYHUKY B CTaThe.

IIpumepHas TeMaTHKa /i/If HAaNMCaHUS HAYYHOH CTAaTbH

1. 'HcTpyMeHThI MapKeTHHra B reyatHbix CMMU.

2. CoBpeMeHHble 1po6JiemMbl yIipaB/ieHUs MapKeTHUHT OBOU JlesITe/IbHOCTBIO
MeZiaopraHy3aLyu.

3. PeiHOK MH(OpMaLMoHHbIX yeiayr Poccum.

4. Pa3BUTHEe pOCCHICKOTO MeJuapblHKa B YC/IOBUSIX TIJI00amM3auyy MH(GOPMAL[HOHHOTO
IIPOCTPaHCTBA.

5. [IpobsieMa KOHKYPEHTOCIIOCOOHOCTH MeAHarpeApUs THIA.

6. ObecnieueHre KOHKypeHTOCcrocobHocTH VHTepHeT-CMU Ha coBpeMeHHOM MeZiapbiHKe.

7. HoBoe HarpaB/ieHe MapKeTHHTa OpeH/1-)KypHaIMCTHKaA.

8. icnosib30BaHMe >KypHaJMCTUKM KakK CpeJCTBAa MapKeTWHra B cC(epe coOLManIbHbIX
KOMMYHHKAaLUU.

9. BupycHbIli MapKeTUHT B COBPEMEHHOM KYPHa/IMCTHKE.

10. CoseplleHCTBOBaHUE METO/I0B NPOJBUKeHUs redyatHbix CM.

11. MeHe/l)KMEHT COBPEMEHHOM >KYPHA/TUCTHKH.

12. J)KypHanucTuka B cucTeMe MH(OPMAaLIMOHHOTO yTpaB/eHusl.

13. Pejak1[OHHbIN MeHePKMEHT.

14. CrpaTternueckuit MeHepkmeHT B CM.

15. MoTuBauus Tpy/ia pabOTHUKOB TBOPUECKHUX Tpodecchii (B )KypHa/IUCTUKe).

16. OnepaliiOHHBIV MEHE/I)KMEHT B JKyPHAa/IMCTHKE.

17. CtaHOB/IeHNe U pa3BUTHE )XYPHAJIMCTCKOTO MeHepkmeHTa B Poccuu.

18. Nenosble CMUN kak cybbeKTbl CTpaTern4eckon AeaTenbHOCTH.

19. KOMMYHUKaLUWOHHbIN MEHEOXKMEHT.

20. TexHoNI0rn peKsiaMHOM XYPHaJINCTUKW.



IIpuMepHBbIe MpaKTUYeCKHe 3aJJaHuA
«CHcTemMa MOTHBaLUM TPY/a B U3/]aTe/IbCKON OpraHu3anumn»

YcnoBud 3a]aHUA

1. ®oHp, oraThl TpyJa MPOU3BOJCTBEHHOr0 u3jaTesbckoro KoornepatuBa (ITK) «JIutepa»
cocrasnset 922,6 Toic. py0., poH npemupoBanus 196,3 TeiC. pyo.

2. B TIK 5 ujieHoB KoorepaTuBa (Tipefcejaresb, TJIaBHbId peJaKTOpP, TeXHUYeCKUM
peZaKTop, KOppeKTop, OyxranTep) U OMH HaeMHbIH pabOTHUK (yOOPILIUK ITOMEIIeHs).

3. Tlpencenatens Bce BU/bI PabOT BBIMOMHSI C BBICOKMM KauyeCTBOM, CHCTeMaTHUeCKd
nomorar wieHaMm [1K, 6epe)xHO UCTOMb30Ba TEXHHUKY U 000py/j0BaHHe.

4. TnaBHbI pefakTOp KaueCTBEHHO BBITIOJHS/I BCe BHJbI pabOT, OCYIeCTBIISLI
MepOTpUsTHs, HarpaB/leHHble Ha COKpallleHue CPOKOB TMPOXOXKAEHHUsl PYKOIHCel, 3KOHOMHOe
pacxofioBaHUe Cpe/CTB TIPM HW3[aHUW JIUTepaTyphl, yJyullleHHe KauecTBa MOnMrpaduueckoro
WCTIO/THeHus1, Oepe;KHO MCIO/Ib30Ba/l TEXHUKY U 000py10BaHue.

5. TexHuueckuil peJakTOp OKa3biBal MOMOIIb ApyruM uneHam I[1K, gaBan yka3aHusi 1o
VCTIPABJIEHHIO JIOTYIIeHHBIX NP Habope OIMOOK M HeJOCTaTKOB TEXHUYECKOTO O(OPMIIEHHS, HO
JIOTTyCKaJl riepepacxo/i MaTepuaibHbIX CPeJICTB, TTOJIOMKUA TEXHUKH.

6. KoppekTop 6epeXXHO MCTO/Ib30Basl TEXHUKY U 00opygoBanue. Ho Obln ctyuan 0TKasa ot
roMo1 Apyrum wieHam [1K, fomyckan HeBbINo/HEHWe YKa3aHUM TeXHUUeCKOro peJjakTopa.

7. Byxranrep 706pOCOBECTHO BBITIOJHSI CBOU 00s13aHHOCTH.

8. C HaeMHBIM pabOTHMKOM 3aK/IHOUeH KOHTPAakKT, [0 KOTOPOMY OIljlaTa ero TpyZa
ocytiectsssieTcst o 10 TeIC. py0. B Mecsi.

3ajanue

1. OmnpepenuTs rofi0BoOM (OH/ OTIIATH TPYZAA HaeMHOTO paboTHHKA U Kaxkaoro uieHa [1K.

2. Pacnpepenuts dhoH/ pemupoBaHus Mexxay wieHamu 1K Bymst criocobamu:

—c yuetom KTY;

— MPOTIOPLIMOHAILHO OCHOBHOM 3apab0oTHOM TiaTe.

Metoauyeckye yKasaHHUs

1. ®oHp, oruiaThl UCMOB3YeTCS Ha OTJIaTy TPyZa HaeMHbIX PAOOTHUKOB B COOTBETCTBUU C
TPYZOBbIMU ZAoroBopamMu U uieHOB [IK mo AO/DKHOCTHBIM OK/afaM, YTBep)KJeHHbIM Ha o0Iem
cobpaHuH, WM WHAUBUAYATbHBIM KO3 UIMeHTaM, yTBepXK/IeHHbIM Tak)Ke Ha o01eM coOpaHUMU.
Okajpl yCTaHAB/IMBAKOTCS HEMOCPeICTBEHHO Tepe/] BhIIJIaTOM C yueTOM BeJIMYMHBI (POH/IA OT/IaThl
TpyAa.

WnguByyansHble K03¢GGHULMEHTHI 110 oriate Tpyja uieHoB [TK yTBepzaroTcs Ha Oosee
JUIMTeNIbHBIA  Tiepuofi. Haripumep, peliieHreM o01jero coOpaHusi yCTaHOBJIEHBI CJie/lyHOLLIe
KO3(PULIeHTHI:

— nipegcenaresnto — 1,2;

— IJIaBHOMY pegakropy — 1,0;

— TeXHUUeCKoMy pezakropy — 0,8;

— KoppekTopy — 0,6;

— byxranrepy — 0,9.

551 oripesieneHusi rooBoro (oH/ja O1IaTel TpyAa Kaxkaoro uneHa ITK ux uHAWBHYyanbHbIe
K03 dUIMeHThl CK/Ia[bIBalOT, 001Ul rogoBo ¢oHA oriathl TpyJa uieHoB I[IK gendar Ha
COBOKYTIHBIA KO3((ULIMeHT UM YMHOXXAIOT Ha WHAUBUAYaIbHbIA KOI(POULMEHT KaXJ0ro useHa
KOoTiepaTu1Ba.

2. ®oHJ, IpeMUpOBaHUS pacrpe/iesisieTcss B 3aBUCMMOCTH OT ero pa3Mepa e)keKBapTajJbHO
WIA OJUH pa3 B IroJj C y4eTOM TPYZOBOro BKiaja Kakzoro useHa I1K, BbipakeHHOro B [I0JISIX
efuHULIBI (110 Ko3¢durmeHTy TpyAoBoro yuactus — KTY). [Ins ycraHOB/IeHUs UHAVWBH/YalbHOTO
KTY kaxkzomy useHy KoorepaTHBa JJal0T CTapTOBbIM KO3(Q(ULIMeHT, paBHbIA 1, U yCTaHaB/IUBAIOT
TIOBBILIAIOIIUE Y TIOHWKatoIe KO3((PULIMeHTHI.

OO6uMM cobpaHueM yCTaHOB/IeHbI MOBBIIIalOMIKe KO3(hdUIIUeHTI:

— BBITIOJIHEHHE BCeX BH/IOB paboT C BEICOKMM KauecTBoM (+ 0,2);

— nomo1p Apyrum wieHam I1K (+ 0,2);




— beperkHOE HCITI0/Ib30BaHKe TeXHUKHU 1 06opyoBanus (+ 0,1);

— CBOEBPEMEHHOE BbITIOJIHEHME YKa3aHUM HerocpeJCcTBeHHOro pykooauress (+ 0,1).

[IpuHATHI NOHKXKaroII1e KO3 UIIMeHThI:

— BBITIOJTHEHKE OT/ebHbIX BUZI0OB paboT C HU3KUM KauecTBOM (- 0,2);

— Trepepacxo/i MaTepraabHbIX cpeAcTs (- 0,2);

— oTka3 oT nomouu apyrum wieHam I1K (- 0,2);

— MOJIOMKa TeXHUKU U obopyzaoBanus (-0,2);

— HeCcBOEeBPEMEHHOe BBIMIOJHEHWE (He BBINOJIHEHHEe) YKa3aHUM HernocpejCTBEHHOIO
pykoBoguress (- 0,1).

IIpu ycraHoBnenuu wHAuBUAYyanbHOro KTY [amg KaXk[oro ujieHa KoorepatuBa K
CTapTOBOMY KO3(hGUIMEHTY TPUOAB/ISIOT TMOBBIIIAOHe KO3(QUIIMEHTHI U BBIUMTAIOT U3 HETO
nonmxkatroiue. KTY onpezensiercs obiym cobpanuem K.

®oH/, TpeMUpOBaHUs J1eUTCsl Ha COBOKYMHbIM KTY (cymma Bcex MHAuBUyanbHbIX KTY)
Y yCTaHaB/IMBaeTCsl CymMMa IpeMuM B pacuetre Ha efuHully KTY, 3aTteM 3Ty cyMMy YMHOXarOT Ha
VH/IMBU/yalbHbIA KO3(QULIMeHT TPYyA0BOr0 yuacTust Kaxkzaoro uieHa I1K.

@®oH/ TIpeMUpPOBaHUS MOJKET DPACIpefesisiThbCs MPOIOPLMOHATILHO OCHOBHOM 3apaboTHOM
TilaTe B COOTBETCTBUM C peimieHneM obimiero cobpanus I[TK. B stom ciyuae cymmy ¢onga
TIPeMUPOBaHUS Jle/IAT Ha CyMMY (DOH/Ia OTIaThl TPy/ja M yCTaHaB/IMBAOT pa3Mep rnpemuu Ha 1 pyo.
¢doHpa omnatel Tpyza. [lpemus KaXJoro useHa KoorepaTHBa yCTaHaB/IMBaeTCSl yYMHOXXeHUEM
o011ieli cyMMBI 3apIiyiaThl Ha /10JIF0 TIpeMUM B pacuete Ha 1 py6. oHza oriatel TpyAa.

«/IMarHoOCTMKA KOHKYPeHTHOM cpeAbI»
Ha poiHKe mpejcraBieHo 12 opraHu3anuii peiHKa oOpa3oBaTenbHbIX yCrayr. OObeMbl
peanu3aliy yCIyT 1oKasaHbl B Tabmuie.
3apanue:
1. OneHute cTeneHb MOHOIIOIU3ALIUU PbIHKA.
2. Omnpepenute 06001IarOIINMIA 1TOKa3aTelb MHTEHCHBHOCTA KOHKYPEHLIMU Ha PhIHKE.

Tabsuia - O6beMbl peannsaunm ycayr Ha pbiHKe

Homep opraHmsaun ObBem peaMsalyi yC/IyT B CONOCTABUMBIX LieHaX. ThIC. pyo.
0a30BbIii IEPHOJ OTYeTHBIH MepUo/,

1 4866 3487

2 2956 2923

3 2790 2948

4 2134 2142

5 1353 1279

6 581 747

7 639 581

8 299 349

9 274 191

10 125 232

11 125 191
12 120 203

NTOro

CpeaHuii ypoBeHb peHTa0e/bHOCTH MPOJasK JaHHOTO PbIHKA B OTUETHOM TepHo/ie COCTaBUII
46%, B 6a3oBoM mepuoge 0buT 41%. EMKOCTh pbIHKa B Mepro/ie, MpeAlecTBOBaBIIeM 0a30BOMY,
cocraBuna 17074 Teic. pyo.

OmpeieuTh CTeTieHb MOHOTIONM3al[id U YPOBEHb MHTEHCHBHOCTA KOHKYPEHLIMM Ha PbIHKe
B 6230BOM 1 OTUETHOM IEpPUOJAX.



«ITocTpoeHHe KOHKYPEHTHOH KapThl pbIHKa»
B kauecTBe 00BEKTa MCC/I0OBAHUS paCCMaTPUBAETCs PbIHOK 00Opa3oBaTebHBIX yciayr. Ha
JJAHHOM pbIHKE Tpe/icTaBieHo 12 opraHu3aiiyii, 06beMbl peasu3alyy yCaIyr KOTOPhIX MOKa3aHbl B
Tabnurie.

Tabsuia - O6beMbl peannsaunm ycayr Ha pblHKe
Homep O0BbeM peas3alidy YCIYT B COMTOCTABUMBIX 1IeHax, ThIC. Pyo.
OpraHu3alyu 0a30BbIl Iepro/ OTUEeTHbIY NIEPUO],
1 4866 3487
2 2956 2923
3 2790 2948
4 2134 2142
5 1353 1279
6 581 747
7 639 581
8 299 349
9 274 191
10 125 232
11 125 191
12 120 203
NTOI'O

3apanue: IloCTpOMTH KOHKYDEHTHYIO KapTy pbIHKA Jyis OTYeTHOTO Ieprozia B ¢opmare
MaTpHLIBL.

ITpumep OTKPBHITBHIX BONPOCOB AJIsI 00CY)K/[eHUSI HA MPAKTHYeCKHX 3aHATHAX
1. Uro Takoe «MeHe[pKMeHT»? B ueMm pasmuuve CTpaTerMyeckoro U OIepPaTUBHOIO

MeHe/)KMeHTa?
2. KakoBbl npuHLMMbI 3¢ PekTHBHOr0 MeHe)kMeHTa? KakoBbl GyHKLIMA MeHel)KMeHTa?
3. HazoBuTe MeTouueckue ujeu LIKOJIbl HAyYHOr'o yrpas/ieHus. KakoBbl TIPYHLIUIIBI

ynpas/eHusi, CQOpMyIMpOBaHHble TIPeJCTaBUTENSIMUA aJMUHUCTPAaTUBHOM IIKOJIbI MeHe/PKMeHTa?

4. B ueM 0coOeHHOCTH WJel TIpe[CTaBUTe/IeH IIKOJIbBI Ue/I0BeUeCKHMX OTHOIIeHUHd B
MeHe>KMeHTe?

5. KakoBrI 06/1acTH IprMeHeHus KOTMYeCTBeHHBIX MEeTO/[0B IIKOJIbI HAayK YIIPaBIeHUs?

6. UTo MOHUMAIOT B MeHe)KMeHTe T10/] OpraHu3aljieil Kak 005eKTOM yTipaB/ieHUs ?

7. KakoBbI 3/1eMeHThI BHEIlIHeH Cpe/ibl opraHu3anyni? UTo OTHOCUTCS K BHYTPEHHe! cpefie
opraHu3saLuu?

8. [ToueMy npu U3yyeHUM OpraHy3ali NIPUMeHUM CUCTEMHBIN NOJX0L?

9. HazoBute cocTtaB rpyrmribl 06uux GyHKIMM MeHe/KMeHTa. Kakve GyHKUMY U 3a7jauu
OTHOCSITCS K TEXHOJIOTUYEeCKOU rpymme?

10. Kakue mnokaszaTesd MOXKHO MCIO/b30BaTh /151 OLIEHKU 3(()eKTUBHOCTH TPUHATOM B
OpraHy3aLy TeXHOJIOTUH yIIpaBJIeHus?

11. UTo 03HauarOT TEPMUHBI «IIOJTHOMOUHS» U «Jie/IeTUPOBaHMe» M KaKOBa WX PO/b B
TIpoLiecce yIpaB/IeHUsl OpraHu3arnen?

12. Yro obo3HauaeT B MeHe/[)KMeHTe TepMHH «KOMMYHHUKal[uu»? Ha3oBuTe 371eMeHTbI
rporjecca KOMMYHUKaLWH.

13. Ha3oBuTe MeX/IMUHOCTHbIe Gapbepbl B KOMMYHUKALIMOHHOM Tipoijecce. KakoBbl myTH
TIpeo/ioeHsi KOMMYHHKAI[MOHHBIX O0apbepoB U MOBbIIeHHs 3P PeKTUBHOCTH KOMMYHHUKALAHN ?

14. Uto moHMMaIOT T0J, «00OpaTHOM CBsA3BIO» B KOMMYHMKAI[MOHHOM Tipoijecce? Kak
HaslaIuTh 0OpaTHYIO CBS3b?

15. KakoBa poJib yIipaBieHuUeCKOro pelieHus B Mpoliecce yrpaBieHUs opraHusanueii? Yem



OT/IMYAIOTCS CTPaTeruyecKye pelleHus OT OllepaTUBHBIX ?

16. B ueM CyLJHOCTb UHTYUTUBHOIO, aZlalITalJMOHHOrO U paljMOHAa/JBLHOrO peieHus? Kak
OLIeHWUTb PUCKHU TP MPUHATUM YIIPaBI€HYECKOr0 pelleHns?

17. B uem mnpenmylllecTBa U HeJOCTAaTKU LIEHTPaJM30BaHHOM W [elieHTpajIn30BaHHON
CUCTeMbI MeHeKMeHTa IPU NPUHATHU YIIPaB/IeHYeCKUX pPelleHui?

18. B ueM CyTh 5KOHOMHYECKMX METO/IOB BO3/IeMCTBUS HA OPraHM3aLMIo0 U ee OKpYyKeHue?
Ha uem 0CHOBaHBI 3KOHOMMKO-MaTeMaTU4eCK1e MeTO/bl YIIpaB/IeHus?

19. B uyem pasimduue  OpraHuW3aLOHHO-PaCIlOPSJUTENIbHBIX M COLMa/IbHO-
NICUXOJIOTMYeCKUX METO/0B yIIpaBJ/IeHus1?

20. Yto Takoe «MoTHUBaLUs»? B ueMm oT/iMure OT Hee TepMUHA «CTUMY/IMPOBaHHE»?

21. Yo usyyaroT npoljeccyasbHble TEOPUU MOTUBALMU? Kak PUMEHUTh UX Ha NPakTUKe?

22. Ha30BuTe OCHOBHbIe TIPUYMHBI 00pa3oBaHUsi HedopMasbHBIX TPy B (OpMaabHOMN
opraHu3aiyi. KakoBbl peKOMeHJaluM MeHe/pKepaM I10 IIPeOJ0JIEHUI0  COINPOTUB/IEHUS
He(opMaIbHOW TPyNIibI?

23. HasoBuTe 5KOHOMMUECKHe TIOKa3aTenu >S(P(eKTUBHOCTH CHUCTEMbI YIpaB/IeHUs
opranu3anueil. Kak noBeIicUTh 3()()eKTUBHOCTD YIIpaB/ieHNs OpraHu3aLuei?

24. KakoBa CBf3b KOPIOPAaTUBHOM KYJIbTYPbl M Pe3yJIbTaTUBHOCTH YIIPaBJIEHUS
opranu3anueii? KakoBa CBS3b MeX/ly UIMU/PKEM OpraHu3aliy U ee KOPIOPaTUBHOM KyJ/IbTypOi1?

25. Cnenyet v MasioMy OW3HECY 3aHUMAThCsl MAPKeTHHIOM?

26. [Tepeunciute hakTOPhl, OTHOCSIIMECS K MaKpOCpe/ie, U pacCCKa)kuTe 00 UX BIMSHUM Ha
JesiTeIbHOCTh OpraHu3aLiym.

27. TlepeunciuTe (PaKTOpPbI, OTHOCSILMECS K MUKPOCpe/ie, U pacCKa)kuTe 00 UX BIIMSHUU
Ha JleATe/IbHOCTb OpraHU3alui.

28. KakoBbl OCHOBHBbIE 3Tallbl CTpPaTeruyeckOro MapKeTUHIOBOIO IljlaHMpoBaHuA? UTo
nipe/icTaBsisieT coO0i OreparjoHHbIN T/IaH MapKeTHHIa?

29. B uem pasnvuue Mex[y KaueCTBeHHbIM M KOJMYECTBEHHBIM HcCCefoBaHueM? [lns
4yero UCIOJb3YIOT NaHe/IbHble UCC/Ie[JOBaHNS?

30. [ 4yero CermMeHTUPYIOT pPbIHKM? Kakue KpUTepUM MOJKHO WCII0/1b30BaTh IIPU
CerMeHTUPOBaHUU?

31. Uto Takoe >KW3HEHHbIM LKA ToBapa? Kak MO)XHO TOBIMATL Ha (OpMY KpUBOM
JKU3HEHHOI'0 LJUKJ/1a ToBapa?

32. Kakue OCHOBHbIe 3Tallbl IPpY pa3paboTKe 1{eHOBOU CTpaTeruy opraHu3aLim?

33. UTto Takoe TOBapOJBM)KEHHE U KAKOBBI €r0 (PYHKL[N?

34. Kakue 3aauu NIpaKTUUeCKOM JIesiTeJIbHOCTH PeIaloTCs B paMKaX KOMMYHUKAaL[MOHHON
TIOJTIUTUKU?

35. Kakvie 0CHOBHBIE 3Tanbl OATOTOBKY M MPOBE/IeHNs] pEK/IaMHOM KaMIlaHUuM?

36. KakoBa po/ib MapKeTHHIOBBIX C/Ty>KO B CHCTeMe yIIpaB/IeHus] OpraHu3ariiu?

IIpuMep cUTyaLlOHHBIX 3a/JaHUH
Curyanus 1.

Bel o¢urmanbHeIE  pyKOBOAWTENb 00pa3oBaTenbHOW OpraHusalud. B KosiekTHBe
OpraHu3alii BO3HUK KOHQUIMKT MeXXAy BalllMMU 3aBeAyroluMu. [IpuumHON KOHGIMKTa CTamu
HepaBHble BO3MOXXHOCTM B peanu3aldd KakK JIMYHbIX, TaK M TPYIIOBbIX WHTEPecoB
KOH(IUKTYOLLIKX.

3adaHue: onuwume Bawu Oelicmeusi 8 paspewleHUU U ynpdeieHUU MAkozo pood
KOH(pAuKmom.

Curyauus 2.
Be1 paboraere gupekTopoM o0Opa3oBaTenbHOM OpraHu3aly He Oomee Tpex mecsieB. K Bam

Ha TIOATIMCH TIPpHUHEC/IN CL[EHEIPI/II‘/JI npe3eHTanuu, HOCBHH.[GHHOﬁ OTKPBITHIO BA)KHOMU AJIA Ballen
OpraHur3alii BbICTABKH.



CueHapvii HamMcaH OJHMM W3 COTPYAHHUKOB, MMEIOIIMM OOJbBILION OMBIT B HANHUCAHUU
CLileHapueB /Ui pa3HOro poja TMpe3eHTalyd, K TOMY JKe SB/ISIOLIUMCS eJWHCTBEHHBIM
CTIeL[Ma/IMCTOM B Ballled OpraHv3aljii, MMerLM TaKoro poJia CrocoOHOCTH U ombIT. UesloBeK OH
JIOCTaTOUHO CJIOXKHBINA: CaMOYBePeHHbIH, CeOsII0OMBLIN, C 3aBBILIEHHOW CaMOOIL|EHKOM, TII0XO
BOCTIPHHMMAIOLMN KPUTHKY, UMITY/IbCUBHBINA U BCIIbLIbYNUBBIN.

BHuMaTenbHO TPOCMOTPEB ClieHapui, Bbl OOHApy>KW/IM, UYTO OH BeCbMa OpZMHApEH,
HeMHTepeCceH, HamnucaH TPaJULIMOHHO, a CerofHs 5TO MOXKeT IIPUBECTH K CHIWKEHUIO
KOHKYPEeHTOCITIOCOOHOCTU OpraHM3alii U OTIyTHeT K/IWeHTOB. Bbl yBepeHbI, UTO B TaKOM BH/e
CLIeHapUi HeJb3sl IPUHUMAaTh. Ero Hy)KHO cepbe3HO TiepepaboTaTh WM OTKa3aThCst OT Hero. 060
BCEM 3TOM BbI U JI0JDKHBI COOOIIWTE aBTOPY CLieHapusi.

Bam cresyer yuectb, UTO OBIBIIMI [JUPEKTOP TPaKTUUYeCKd Bcerja ObLT y/IOB/IETBOpPEH
CLieHapUsIMH, HalTMCAHHBIMUA 3TUM COTDPY/AHHUKOM.

3adaHue: npoeedume Gecedy ¢ COMpPYOHUKOM makum o0pa3om, umoObl cymemb 3a
KopomKuil cpok peaau3oeams Bauty nosuyuio no nogody cepbe3Holi nepedenKu cyeHapusi uau
omKasa om Hezo, COXpAHU8 Npu 3MoM napmHepcKue OMHOWeHUs C OAHHbIM pAOOMHUKOM.

Curyauus 3.
Brl nipeicTaBuTeNb aTTECTALIMOHHONM KOMUCCUU.

HakanyHe aTTectanuu B Heo(uIMabHON Oecesie ¢ pyKOBOJUTEIEM OpraHU3aliH, B KOTOPOM
Bbl paboTaeTe, ObIO BBICKA3aHO TOXKeaHHE «OTPHULATebHO aTTeCTOBaTh» CTapllero HayuyHOro
cotpyaHuka Maputo CemeHOBHY KprOKOBY M B TO >Ke BpeMsi ObIJIO CKa3aHO, UTO y BaC HaKOHeIl]
eCTb BO3MO)XHOCTb 3aHATh [JOJDKHOCTb 3aMeCTUTeJIsI 110 OpraHU3aLiMOHHBIM BOIIPOCaM.

Ber pgaBHo 3Haete M.C. KprOKOBY Kak WHULIMATUBHOIO, TBOPYECKOIO CIIeLIUa/INCTa,
CTIPaBJISIOLLETOCS CO CBOMMU 00s13aHHOCTSIMU. BbI C Heli BMecTe yuu/IMCh B MHCTUTYTe, Y BacC C Hel
Jpy’Keckue OTHOLIeHusl. BaM Takke M3BeCTHO, YTO OTHOLIEHUs] Mexny pykoBoguteneM u M.C.
KprokoBo#i yke [JaBHO OCTaBJISIFOT yKesaTh Jyuiiero. OObeKTUBHBIX MpPeTeH3Ui, T03BOJISIOLUX ee
YBOJIUTB, Y PYKOBOZIUTE/IS HeT.

[oma BbI pacckasasau O/IM3KUM O CJIOKUBIIENCSl CUTYalluy Y TIOTIPOCUITH COBeTa, Ha uTo ObL/I0
3asBJIEHO, YTO HECMOTPS Ha Jpy’KecKue OTHOLLEeHHUS B 3TO TPYAHOE BpeMsl UX MHTepecyeT TOJIbKO
Ballla cy/p6a 1 Kapbepa.

Bawmmwm perictus?

3adaHue: @peMsi no0zomoeKu omeema pyKogooumesaww — 5 muHym. PeweHue
cchopmynaupoeamp yCmHO U 3aimem npe3eHImoeamb.

Bl pykoBOgWTEb OpraHU3aLiy.

B [jaHHBI MOMEHT B OpraHu3aliy, KOTOpPOW Bbl PYKOBOJUTE, MPOXOJUT aTTecTalus
COTpyJHUKOB. HakaHyHe arTectaumu B HeoduianbHOW Oecee € Tpe/iCTaBUTENIEM
aTTeCTalMOHHOM KOMHCCUM Bbl BbICKAa3a/ld I0XKeJaHWe «OTpULIAaTebHO aTTeCcTOBaTh» CTapllero
HayuHoro coTpygHuka Maputo CemeHoBHy KprokoBy. B To ke Bpemsi ObIJIO CKa3aHO, UTO y HETO
(coTpyZHMKa) HaKOHeL] eCTb BO3MOKHOCTb 3aHSITh JI0/KHOCTb 3aMeCTUTE/ISI TI0 OpraHU3aljuOHHBIM
BOIIPOCaM.

OOBbeKTUBHBIX TTPeTeH3Mi, TT03BOJISIIOIIMX ee YBOJIUTh, y BaC HeT, HO OTHOLIEeHHUsI MeXXy BaMU
y M.C. KprokoBo# y>xe JaBHO OCTaBJISIIOT JKeJlaTh JTyYILero.

Bbl mocTaBuiM 3aziauy: HaWTH 0ObsCHeHUs W CPOPMYIMPOBaTh TPUYMHBI, 10 KOTOPBHIM
MoxHO yBouTh M.C. KprokoBy. CerofHsi Baill COTPYAHUK JO/DKeH C(hOpMy/IMpOBaTh OTBET U
JI0JIO>KWTB ero BaM. Bailia peakijusi Ha OTpYLIaTe/bHbIN aprYMeHTUPOBaHHbIM OTBET COTPYAHUKA.

3adaHue: epemsi nod20mMOBKU omeema CcOmpyOHUkKy — 5 muHym. PeweHue
c¢opmynupogams yCmMHO U 3amem npe3eHnosamb.



Curyauus 4.
Bac Ha3HaualOT pyKOBOJWTENeM yueOHOTO 3aBe/ieHHs, B KOTOPDOM YUMTeJisi He TMPUBBIK/IU

paboTaTh B MOJIHYIO CHUITY, TIPEJOCTaB/IeHbl cCaMUM cebe, B IITHIKA BOCITPUHUMAIOT JIFOObIe TOTTBITKH
W3MEeHUTb XapakTep ux paboTkl. UTo Bbl KaK PyKOBOAUTE/b Oy/ieTe fiesiaTh?

3adaHue: onpedenume  MHO2000pazue  HeoOXOOUMDBIX  ynpdeneHYeCcKUX  Wdz208,
npeonpuHUMaemMbiX MeHedXcepoM, U Kpamko 060CcHylime ux noc/a1e006ameabHOCMb.

Curyauus 5.
Kracc oTkasasicst moceijaTe YpOKd yuutess GU3uKu. Yyaripecss 00bsICHUIM 3TO TeM, UTO OHU

He TOHUMAIOT O0bSCHEHUH yuuTessl, U OH HeCTpaBe/yInBO CTABUT MM JBOWKH. YUUTe/b CUMTAET,
YTO KJ/IaCC COBEPIIEHHO BBIIIE/ W3-TI0/] KOHTPOJIs, He XOUeT YUMThCS; YUuTe/lb TpeOyeT Haka3aTh
3aUMHILUKOB. 3aBy4 CTa/l Ha CTOPOHY YYMTeJIsi, MOJIOZble TIperofiaBaTe/iv, paboTaroliye B 3TOM
K/lacce, IPUHSIA CTOPOHY pedsT.

3adaHue: o000ymaiime u pewume, KaK 00/ceH Oelicmeoeamb 6 3mol cumyayuu
pyKogodumeib yueOH020 3agedeHusi. O6OCHylime noc/1e008ame/nbHOCMb €20 ynpas/jaeHYecKux
wazoe.

ITpumep 3apau
3adaua 1
B pa3paboTke rmporHo3a o6pa3oBaresibHOe yupexzeHHe N BbICIIero 006pa30oBaHUS
WCII0/Ib3yeT MeTO[| TIPOTHO3MpOBaHus Ha Oa3e mporwioro obopora. B mpouuiom yuebHOM ropy
06opoT oT kKoMMepuecKkoit fesrenbHOCTH cocTaBUM (OKpow) 200 ThIC. pyb., uTo Ha 10% MeHblile
obopota HbIHelHero roza. TpeOyercs ompefenutb obopoT crepyromjero roga. Ilo perreHuro
3a7lauu HeoOXOAUMO C/Ie/1aTh BBIBOABI.

3agaua 2
Ha ocHOBe MeTosa CTaHAAPTHOTO pacmpe/ielieHUss BepOsiTHOCTeH, Oas3upytomierocs Ha
metozie PERT (MeTozie oLjeHKY IlepecMOTpa I/JIaHOB C UCT0/Ib30BaHUEM HOBBIX MO/iesiell U MeTO/|0B
IUIaHUPOBaHUsA), ONpeJie/IuTe OXKUZJAaeMoe 3HaueHWe TIpOrHO3a peaau3aliid KOMMepuecKou
obpazoBartensHoM yoiyru (EP) HekuM yupexxgeHuem Z, craHzapTHoe oTkioHeHWe (CO) u
Hanboree BepOSITHOe 3HaueHHe MPOrHo3a peanu3anyu ycayrd (BO). s pacueToB MCMOB3yiATe
V3BeCTHbIe JIaHHbIe: ONTUMHUCTUYHAS OLleHKa oObeMa OXBaTa JIaHHOW yc/iyroil o6pa3oBaTesbHOTO
yupexxaenusi (O) — 1200 cTyzeHTOB; Haubosiee BEPOSITHBIM, MO0 MHEHHWIO 3KCIIEPTOB, 00BEM
peanu3aliy AaHHOW obpa3oBaTenbHOM ycayru (B) — ans 950 CTyneHTOB; MeCcCUMUCTHUYEeCKHI
nporHo3 obveMa oxBaTa JAHHOW yCayroi obpasoBaTenbHOro yupexzaenus (IT) — 800 cryzeHToB.

CpenaiiTe BbIBO/BI 110 pe3y/bTaTaM peLleHus 3aauul.

3adaua 3

YuuBepcureT N IUlaHHMpyeT OKasblBaTb HOBYIO WHHOBALIMOHHOIO XapakTepa ycC/yry, a
VIMEHHO, OH HaMepeH Mpe/JIOKUTh Hace/eHUI0 KOMILIEKC 3aHSTUU B BU/Je JUCKPETHBIX TPEHUHIOB
TI0 BOIIPOCaM KpHUITTOBAMIOTHL. IIpeamnoniaraeTcst mpoBeCcTy TeOpeTUUeCKHUe U MPaKTUYeCKUe 3aHATUS
10 MO/Ie/IMPOBaHUI0 KPUMTOBa/MOTHOro obopora. Heobxoarmo onpepenuts ueHy (L) 3a rog
JAHHOW YyCJIyry (TpeHWHra) 1o MeTOZy BO3MeLleHWs W3Jep)KeK MPOU3BOJACTBA U OINTHUMasbHOe
uynciio ciaywarened (H,). VI3BecTHO, UTO aIMUHMCTPATHBHbBIE pacxo/sl 3a rof (A) rno peanusanuu
JaHHoro mpoekTa coctaBsaT 600 Teic. py0.; dakTryeckue usgepkku rpoekra (C) — 2 miH. pyo.;
l‘l'.f

cpeznHsii HopMa mpubbun (T° ) B AaHHOM cekTope obpa3oBaHusi mipuHsiTa 3a 10%. Cpepnsist

CTOMMOCTh 00yueHus ctyaeHTa 3a rofi (T) B janHOM niepuoje coctasisietr 100 Thic. pyo6.
3adaua 4

Ormpenenute K03 ¢uIMeHT ycrexa B 00/1acTd TOBBIIIEHHS KOHKYPEHTOCIIOCOOHOCTU
noreHMana yactHoro yuuest (Ky.). HTerpanbHbiil Ko3¢dduiieHT nHTeHCUBHOCTU paBeH (TKiur)



1,2; Temn usmeHenus pe3epBoB (T;) — 1,02; Temn usmeHenus norteps (1) — 0,05.
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40.
41.
42.
43.
44.
45.
46.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

2.2 OueHOYHBIE CPe/ICTBA /1A MPOMEXYTOYHON aTTecTaluu
BomnpockI K 3aueTy mo gucuuminHe « OCHOBbI MApDKeTHHI'a U MeHeXKMeHTa»
[ToHsiTrie MeHeKMeHTa. [IpUHIUITBI U GYHKIIUM MeHe)KMeHTa.
Tpyn MeHepKepa: XapakTepHble UepThl U CTPYKTypa. CooTHOIIeHre (YHKIMI MeHe/pKepa
Y YPOBHeH yTpaB/ieHUs..
VcToku BO3HUKHOBEHUSI MeHe/PKMeHTa. Pa3BuTre yripaB/ieHUs KaK HayKU.
[IIKonbI MeHeIKMeHTa.
Bk/iaj oTeueCTBeHHBIX yUeHBIX B HAayKy yTpaBJieHUsl.
MeTo/pl yrIpaB/ieHus.
[ToHsiTWE OpraHU3al[uK U ee MeCcTo B MeHe/I)KMeHTe.
BHyTpeHHsIs1 ¥ BHEIIIHSISI Cpefia OpraHU3aliy.
JKu3HeHHbIN [IUK/T OpraHu3alyu.
KpuTepru pe3y/ibTaTUBHOCTH OpPTaHU3aLUH.
dopmupoBaHUe MUCCHUX OpTaHU3alUM.
OnpeeneHue 1iesiell OpraHu3arvm.
[TocTpoeHue aepeBa Liesei.
OpraHu3al[ioHHbIe CTPYKTYPhI yIIpaBIeHMUs.
[TomHOMOUMS ¥ OTBETCTBEHHOCTb.
@®opMBI BIaCTU U CTIOCOOBI ee pean3arivi.
Turbl MJIAHUPOBAHUS U BU/IBI T1/IAHOB.
MeToauueckoe ¥ MHPOPMaIMOHHOe 0becrieueHue TJIaHUPOBaHUS.
Copiep>xaTeibHble TEOPUU MOTHBALUU.
I[TporjeccyaibHble TEOPUU MOTHBALHH.
CucTemMa MOTHBAL[MM OpPraHK3alvu.

. Teopuu nugepcTBa.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Ctumu pyKoBO/CTBa.

Knaccugukarus ynpasieHueCKuX pelieHui.

Cy1IHOCTS IpolLiecca NPUHATHS PelleHuH.

dakTOopbI pUCKa Npu pa3paboTKe U NMPUHATUHN pelleHNH.

[TonaTHe ¥ posb KOMMYHHMKAL[MM B YIIpaBJIeHUH OpraHu3arjiei.
KoMMyHUKaIMOHHBIM [TPOLIeCC, ero 3/1eMeHThI U 3Tarlbl.

@®opMbI OpraHU3alMOHHBIX KOMMYHHKALIAH.

Cnioco6b! coBeplLIeHCTBOBaHUS KOMMYHHKAIMM B OpraHu3aliysix.
MapkeTHHr, KaK HayKa U KaK BUJ UeJI0BeYeCKOU [esiTeIbHOCTH.

3aziaun mapketrHra. CyObeKTbl MapKeTHHIa.

OcobeHHOCTH MapKeTHHTa B )KyPHA/TUCTHKE.

KoHuenmu MapkeTHHra.

DYHKI[UY MapKeTHHTa.

Makpocpezibl U MUKPOCpe/a IpeATpUsTHUsI.

MapKeTHHroBbIe KCC/e[J0OBaHKe: CYIIIHOCTb U K/1aCCU(PUKALIYSL.

Merto/ibI IPOBe/leHNs] MapKeTUHIOBbIX UCC/Ie[0BaHUM.

CucrteMa MapKeTMHIOBOM MH(GOpMAaLMU: CYIHOCTb, UCTOYHUKH, BHU/bI; IIPEUMYIecTBa U
He/l0CTaTKU.

CermMeHraLys peIHKa: CyLIHOCTb, BU/Ibl, KDUTEPUU CerMEHTHUPOBAHUA.
CyLHOCTb PIHOYHOM KOHBIOHKTYPBI M CHCTeMa [oKa3aTeslel ee OL[eHKH.
3aKOHBI CIIpOCa U TpeJjI0yKeHUsl.

EMKOCTb pbIHKa U criocoObl pa3paboTKy ee IPOrHO3a.

ToBap B cucTeMe MapKeTHHra: CYIIIHOCTb, ypoBHU 10 ®.KoTsepy, knaccudukarysi.
7Ku3HeHHBI LMK/ TOBapa U ero pasHOBU/JHOCTH.

HosusHa ToBapa u ee Bubl. BUibl Heyjau HOBOTrO TOBapa.



47. DTamnbl IJIaHUPOBAHUA HOBOI'O TOBApa.

48. MeToauKa yCTaHOB/IEHUS] UCXOHOM LieHBbl.

49. MeTo/pI IPSIMOTO 1IEHOOOPa30BaHUs.

50. MapKeTHHrOBOe HelpsiMoe 1ieHooOpa3oBaHuUe.

51. LleHOBBIE CTpaTeruu B MapKeTHHTe.

52. XapaKTepuCTHKa 3TaroB cObITa TOBAapOB.

53. XapakTepuCTHKa 3TaroB IIPOJBUKEHUs TOBapa.

54. TpermyliijecTBa ¥ HeJOCTAaTKU CTUMY/TMPOBaHUs COBITA.

55. IIpenmyiiiecTBa U HeJOCTATKU peKJIaMbl.

56. IIpenmyliilecTBa ¥ HeJJOCTaTKX TMUHOM TIPOJIaXKH.

57. IlpeumylijecTBa ¥ HeJOCTAaTKHU IporaraH/pbl.

58. MapKeTHHTOBbIH I71aH: CTPYKTYpPa U 3Tarbl KOHTPOJIS 3a BbIIIOJIHEHUEM.
59. XapakTepucThKa MeTO/[0B OTIpe/iesieHusi Oro/pkeTa MapKeTHHTa.
60. Metoguka nipoBegenuss SWOT-aHanu3a opraHusaruu.

TumnoBble TeCTOBbIE 3a/iaHNA HaA 3a4eT
1. Kakas mKoJia ynpas/jieHHsl BliepBble CTa/Ia YUUTBIBATh ye/loBevyecKui (pakTop:
A) Knaccuueckast 111K0J1a YIpaB/ieHus;
b) 1ikosia Hay4yHOTrO yripaB/ieHus;
B) mikosia uenoBeuecKrx OTHOLLEHWH;
I') IKos1a yesI0BeYeCKUX pe3epBOB.

2. Dy1eMeHThI BHyTPeHHel opraHu3anuM — 3To:

A) uenu, 3afiaum, CTPYKTYPa, JIHO/[1, TeXHOJIOTHSI, OpPraHU3aLMOHHAs KYyJIbTYDa;

B) mocraBuuky, moTpebrTeNM, KOHKYPEHTHI, PO CO03bI;

B) cucrema ctumynipoBaHusi pabOTHHUKOB,;

') uepapxws, AUCIUTUIMHA, TIOPSJOK, TTPaBa, 003aHHOCTH, OTBETCTBEHHOCTh, CTUMYJ/TUPOBAHME.

3. UTo U3 nepeunc/IeHHOr0 HIDKe PacKpbIBaeT MOHATHEe KOMMYHHKALIMOHHBIX CeTeH:

A) criocob, ¢ MoMOIIbI0 KOTOPOT'0 UH/UBU/, CTPOUT OTHOLLEHUS C IPYTUMUY;

B) coBokymnHOCTb yripaByieHUeCcKol nHGOopMaluy;

B) undopmariys 1 KOMMYHUKaI[MOHHBIA CTUJIb;

I') coemvHeHHe YYaCTHMKOB KOMMYHHKALIMOHHOTO TMpoOIiecca C TIOMOIIbI0 HH(OPMALMOHHBIX
MOTOKOB.

4. Kakas u3 nepeuuc/jieHHbIX HIDKe TeOPUM MOTUBALIU OTHOCUTCSA K MPOLieCcCya/JTbHbBIM:
A) A. Macnoy;

b) @. I'epii6epr;

B) oxxupanus;

I') Makksnennasza.

5. UTo U3 nepeunc/1eHHOr0 HIDKe XapaKTepu3yeT CyI{HOCTb MOTHBA:
A) 3T0 TO, UTO YeIOBeK CUMTaeT LieHHBIM Jiist CeOst;

b) nobyauTenbHasi mpyuUMHa MOBeJleHHs UesloBekKa;

B) BHewHue pasgpaxuTeny;

I') yaoBeTBOpeHe, KOTOPOe MPUHOCUT paboTa;

1) Hy>k7a B ueM-0o0.

6. Kakasi U3 yKa3aHHBIX HIDKe IPyII NOTPeOHOCTel n3yyeHa U OMKMCAaHa B TEOPUY MOTHBAL[UH
Makke/n1aHja:

A) cyiecTBoBaHuSs;

b) moctmwkenus;



B) camoBbIpakeHus;
') npu3HaHuA U CBS3U.

7. UT0 TaKoe cTpaTreruueckoe yrpasJ/ieHue:

A) onipesiesieHre MUCCHH U 1je/lel OpraHu3aLyy;

b) yrnipaBsieHue KroueBbIMU OU3HeC-TIPOLieCCaMU

B) pa3paboTka u peanu3aiiysi OM3HeC-T/IaHa;

[') ympaBneHuwe opraHusaluell, KOTOpOe OpPWEHTUPYEeT IPOU3BO/CTBEHHYHO [eATelbHOCTb Ha
3arpockl  TIOTpeOUWTesnel, OCYI[eCTB/sSIET CBOEBPEMEHHble W3MEHEeHWs] B  OpraHW3allvy,
TMO3BOJISIIOLLME €11 JOCTUraTh CBOeH 1ie/I B [J0JITOCPOYHOM MepCIeKTHBe.

8. SWOT-ananu3 npoBoAUTCS B Lie/IfX:

A) n3yueHHs: CUbHBIX 1 CJ1aObIX CTOPOH OpraHU3alvy;

b) BbIsiBNIeHMs yrpo3 U BO3MOXXHOCTEM BHEILIHEeH CpeJibl;

B) BbIsSiB/IeHMsI MapHBIX KOMOWHAIMK BHYTPEHHEW W BHEIHeW Cpefibl, KOTOPble [O/DKHBI ObITh
yuTeHbI [P pa3paboTKe CTpaTeruu;

I') npoanann3upoBaTh NPUHATYIO B OPraHy3aliy CTPaTeruo.

9. Kakue mepeMeHHbIe HAalMOHA/JIBHON KyabTypbl flmoHum ObLM mepeHeceHsl Y. Oyum B
KOMIIaHHUIO TUMNA «Z» (aMepUKaHCKOH e/I0BOM OpraHu3anuu):

A) KauecTBeHHOe M Me/JIeHHOe MTPOZBIKEHHE T10 CITyK0e;

b) sicHblli M popManbHbIN MeXaHWU3M KOHTPOIS;

B) uHguBHIyanbHOe NPUHATHE pelleHnl;

I') y3kocneransupoBaHHas Kapbepa;

[1) nHaMBYAYyabHas OTBETCTBEHHOCTb.

10. OTanel NPUHATHA pellleHUs BK/IIYAI0T:

A) nuarHo3 rpo6sieMbl U BbISIBJIeHHE a/lbTepHATUB;

b) ¢popmynMpoBKy orpaHuueHHUI U KpUTepreB /1Jisl IPUHSATHS PeLleHus;
B) oljeHKY anbTepHaTHB U OKOHYATe bHbIN BbIOOP;

I') Bce mepeunciieHHbIe BhIllle BAPUAHTBHI.

11. D1eMeHTaMH CUCTeMbl KOMMYHUKALMI ABIAIOTCA:

A) pa3paboTKa usieu, OTrpaBUTe b, KaHas;

b) coobienue, nepesiaua, obpaTHast CBSI3b;

B) ornpaBuTesnb, coobiijeHre, KaHasl, oJlyyaTesib;

I') pa3paboTka uzen, KOJUPOBKa, 1eKOJUPOBaHIe, OTIPaBUTe b, COOOIeHre, KaHaJl, TIOyJaTeTb.

12. YTo TaKkoe MOTHBALHSL:

A) COBOKYITHOCTb BHYTPEHHHMX W BHEIIHMX [JBWXKYIIUX CHWI, TOOYXJAIOI[UX uelioBeKa K
JieaTeIbHOCTY;

B) cpeactBa, npuMeHsieMble B MEHePKMEHTe [171sl TIOBBIIIIEHUS] TPOU3BOAUTELHOCTU TPY/IA;

B) oObsicHeHHe CBOEro TOCTYTIKA;

') CHHOHMM TEPMUHY «CTHUMYJTUPOBAHUE.

13. Kakoi 13 yKa3aHHBIX HIDKe CTH/Ied PeKOMeH/lyeTcsl B Mo/ie/Id CUTYal[HOHHOI0 JIH/IepCTBa
Xepcu u BiiaHmapa npu Ha/IMYMM CIIOCOOHOCTeH y Moc/Ie/joBaTe/Ied U )KeJIaHUs X padoTaTh:
A) yuacTByromui;

b) ykassiBaromjui;

B) aBTOpUTapHBII;

I') penervpyrommii.



14. Kakotii 3Tan AB/seTCS UCXO/JHBIM B CTPaTernyecKoM ynpaB/ieHUHM OpraHu3aljue:
A) onpenienenue 1eneu;

b) ananv3 prHaHCOBOM JeTEILHOCTU OpraHu3aLiy;

B) pa3spabotka cTpareruu;

I') onpepenenue Muccuy;

[1) aHanu3 BHeIlIHel U BHYTPeHHeU CpeJibl.

15. Kakas u3 nmnepeuncIeHHbIX HIDKe O00muX (yHKOMIl yrpaB/ieHHsi o0ecrieunBaer
corjiacoBaHue U B3aUMO/IelCTBHE BCeX 0CTa/IbHbIX:

A) opraHu3anus;

b) nnanvpoBanue;

B) moTtuBaius;

I') koopauHaLys;

[1) KOHTpOJIb.

16. MeTtoapl BJ/IACTHOM MOTHBALMU M OTKPLITOr0 NPUHYX/EHHS JIIOJedl K [AeliCTBUAM
Ha3bIBAIOTCA:

A) 5KOHOMHYECKUMU;

b) conpanbHbBIMY;

B) agMUHMCTPAaTUBHBIMUY,

') mcuxonoruuecKuMH.

17. KoMmMyHHKaI[u1 B CHCTeMe yrnpaB/IeHUs — 3T0:

A) KOMMyHHKabeTbHOCTh CIeIManyCTOB arapara yIpaB/ieH!s;

b) fenoBble U MEXX/IMUHOCTHBIE CBSI3U B OpraHU3aliuM, CONPOBOJKZAIOLMECs IIPOL|eCCOM Iepefauun
MH(pOpMalLMM OT WMCTOYHMKA K IOJyyaTeqto C LieJIbl0 U3MEeHeHHUsl ero 3HaHWi, YCTaHOBOK W/IM
TMOBe/IeHNSsI;

B) TexHuueckue ycTaHOBKM (Cpe/iCTBA) C CeThIO JIMHUI Mepe/iauu yripaBieHuecKou nH(popmaLuu;
I') criocob nepefaun pacropsykKeHHi pyKOBOJUTEJIS.

18. YeTKoCTh M €JUHCTBO PacHOPA/UTEeIbCTBA AB/IAETCS 0CHOBHBIM {0CTOUHCTBOM:
A) IpOEKTHOU CTPYKTYPBI;

b) nuHeliHOW OpraHu3aliOHHOW CTPYKTYPbI;

B) avBH3MOHANBHOM CTPYKTYPBHI;

') MaTpyUuHOM CTPYKTYPHI.

19. Yto Takoe cTpaTeruyeckoe yrpaB/ieHHe:

A) onpesiesieHre MUCCHH U 1je/lel OpraHu3aLyy;

b) yripaBsieHue KoueBbIMU OU3HeC-TIPOLIeCCaMU

B) pa3paboTka u peanu3aiiysi Ou3HecC-T/1aHa;

I') ynpaBneHue opraHu3aliiedl, KOTOPOe ODUEHTHPYeT TPOU3BO/JCTBEHHYI) /[esTe/lbHOCTh Ha
3arpockl  TIOTpeOUWTesnel, OCYyI[eCTB/sSIET CBOEBPEMEHHble W3MEHEeHWs] B  OpraHW3alluy,
MO3BOJISIIOLLME €11 JOCTUraTh CBOeH 1€/ B [J0JITOCPOYHOM MepCIeKTHBe.

20. IInanupoBaHue — 3710:

A) nipouiecc ornipeziesieHUs LieJieu;

b) cTparerus foctwkeHus Lienew;

B) npouecc onpezenenys Lienied ¥ myTeu UX JOCTU)KEHUS;
') aHanv3 BHyTpeHHel U BHEIlIHel CpeJibl OpraHu3aLuu.

21. [leiernupoBaHue 3a/{a4 ¥ MOJTHOMOYHI — 3TO:



A) nepepacripeiesieHre paB U OTBETCTBEHHOCTH;
B) coBepiiieHCTBOBaHMEe OTHOLIIEHUN MeXy CyObeKTaMH yrpaBieHueCKol CTPYKTYPhI;
B) nepezsaua npaB 1 006s13aHHOCTEN OJJHU JOJDKHOCTHBIX JIUL] IPYTHM;

22. Kakasi coBpeMeHHasi OpraHM3anus OCHOBAaHa Ha yYacTHH Pa00THHKOB B BhIPa0oTKe M
MPUHATHH pelleHui:

A) spxokpaTrueckas;

b) npegnprHrMarenbckasi;

B) maptucunarvBHas;

I') opueHTHpPOBaHHAs HAa PHIHOK.

23. Kakoii U3 KOMMYHHKAI[HOHHBIX CTWIeH B 00/1bIlIei Mepe HY)KJAaeTcsl B 00paTHOM CBA3MU:
A) oTkpbITHE CEDS;

b) ToproBarscs 3a cebs;

B) 3arura ce6s;

I') 3ambikaHue B cebe.

24. Kako# 3Tan siB/IsieTcs HCX0AHBIM B CTPaTernueckoM yrpaB/ieHUU OpraHu3anue:
A) onpefienenue neneu;

b) ananv3 prHaHCOBOM JeTEILHOCTU OpraHu3aLiy;

B) pa3spabotka cTpareruuy;

I') onpepenenue Muccuy;

[1) aHanu3 BHeIIHel U BHYTPeHHeU CpeJibl.

25. B uem pasHuIja MeX/y /IH/iepoM H (JopMa/IbHBIM PYKOBOAMTE/IEeM:

A) dopmanbHBIA PYKOBOJUTEMb TOAXOAUT (OpMaibHO K BBITOJHEHUIO CBOMX 00si3aHHOCTeH, a
JUJIEP C >KerlaHueM OepeTcs 3a BHITIOJIHEHHe JTF000To /ea;

b) cooTBeTcTBEHHO B He(hOpMaTbHOM WU (POPMA/IbLHOM MOAXO0/IE K [ieNy;

B) B ciocobHOCTH /TMziepa OKa3biBaTh B/IMSIHYE Ha JIFOZel, CBOMX TOCIefoBaTesel, modyKaas ux K
JOCTIDKEHUIO KaKUX-100 1ie/iell He3aBUCUMO 0T 06s1azianust (hopMabHOU B1acTbO;

I') nupep MakcUManbHO [@eMOKPaTUUHO TOAXOAWT K KOJUIEKTHBY, (hOpMasbHBIA PYKOBOJUTE/b
TpeOyeT >KeCTKOro MoJUrHeHUs.

25. Pacmosioxute B NpaBW/IBHOM M0C/A€J0BAaTe/JIbHOCTH 3Tanbl IIAHMPOBAHUSI HOBOIO
TOBapa:

A) npo6HbIit MapKeTHHT;

b) sKoHOMUUecKuli aHa/U3;

B) renepaius ujeit u ux otoop;

I') oyjeHka npoaykuuy;

[1) KoMMepueckasi peanu3alys TOBapa;

E) npoBepka npaBU/IbHOCTY KOHLIETIL[MM CO3/laHus1 HOBOT'O TOBAapa;

’K) pa3paboTka HOBOTO MPOJYKTa.

26. YKpynHeHHbIe HallpaB/ieHHs BbIOOPA [1e/IeBOro pbIHKa:

A) n3yueHue pbIHKA, U3yueHHe TOBapa, U3yueHre KOHKYpPEeHTOB;

b) usyueHue pbiHKa, U3yueHre TOBapa, U3yyeHre aHTUMOHOII0/IbHOTO 3aKOHO/aTe/IbCTBa;
B) usyueHue pbIHKa, U3yueHHe TOBapa, U3yueHre MapKeTHHra (UpMbI;

') BepHOrO OTBeETA HeT.

27. Pa3penuTe NpeuMyIeCTBAa M HEJJOCTAaTKHU PeK/IaMbl:
1. ITpuBnekaeT 60/bIIOM, Teorpadrueck pa30pOCaHHBIN PHIHOK.
2. He moxeT 060iTHCH €3 Oecrioie3Hol ayJUTOPHH, TO eCTh TeX, /i KOro OHa He MpeJHa3HaueHa.



3. JoHocut fo notpeburens nH(GOPMALIMIO O TOBape.

4. KoHTpO/MpyeTcs npeArpUsiTUeM.

5. Xopo1o coveTaeTcs C PYTUMHU 37ieMeHTaMy KOMMYHHUKAaLUN.

6. He criocobHa Ha Aanor ¢ moTeHLMa bHbIM MOKYTIaTesieM.

7. MoXeT MHOTOKpaTHO TIOBTOPSTBCS [/1s1 OJHOW U TOM JKe ayIUTOPHUH.

8. TpebyeT O60/BIINX OOIIUX PaCXOZOB.

9. MoxeT BUJOU3SMEHATLCS C TeUeHHeM BPeMeHU.

10. ObecneunBaet 6pockoe 1 3¢ deKTUBHOe TIpeicTaB/IeHre ToBapa U (prpMBI.

11. Huskue pekiaMHble PacXo/ibl B pacyeTe Ha OZHOr'0 MOTEeHLIMA/IBHOIO ITOKYyIaTesIs.
12. CraH/apTU3UPOBAHHOCTh PeK/aMHbIX OOpalljeHUi He TO03BOJIsieT HalTH MOAX0[ K KaKAOoMY
NOTeHLMa/IbHOMY ITOKYIIaTesIto.

28. KauecTBO TPY/AOBBIX PeCypCOB He 3aBUCHUT OT:
A) dboH10BOOPY)KEHHOCTH;

b) kBanudukaimu;

B) MaTepuanbHOTO CTUMY/TMPOBAHUS;

I') cuctemMbl HaIOr006/10KEHUSI.

29. J)Ku3HeHHbIN UK/ TOBapa — 3TO:

A) Bpems cyllleCTBOBaHUS TOBapa Ha PbIHKE;

b) n3menenue o6pemMa rpozax v MprObIIeli Ha MPOTSHPKeHUY BPeMeHH >KU3HH TOBapa;
B) XKUT;

I') BCe OTBeTHI BepHLI.

30. IIpo0/DKMTEIbHOCTD XXU3HEHHOI'0 IMKJ/Ia TOBapa 3aBUCHUT OT:

A) TexHUUYeCKOM C/I0KHOCTH TOBapa U 00bemMa WHBECTULMI B pa3BUTHe COBLITOBOM CeTH;
b) o6beMa MHBeCTHIMI B Pa3BUTHE MapKETHHI'OBOM CETH;

B) kauecTBa MapKeTHHIOBbIX UCC/Ie/J0BaHUI;

I') BCe OTBeTHI BepHLI.

31. Ha craguu XIIT «Pa3paborka ToBapa» 00beM Npojak ToBapa:
A) paBeH Hy/I0;

b) napaer;

B) nocreneHHo pacTerT;

I') BepHOrO OTBeTa HeT.

32. Ha cTa/juu BhIBe/leHHsI TOBapa Ha PHIHOK NPHUOBLIb OTCYTCTBYeT H3-3a:
A) BBICOKHX pacx0/i0B Ha MapKeTUHIOBble MePOIIPUSITHS;

b) pocra 3aTpar Ha 3aljUTy TOBapa OT KOHKYPEHTOB;

B) BepHoO a) u 6);

I') BepHOrO OTBeETa HeT.

33. AlbTepHaTUBbI TOBAPHOI MO/IMTUKH:
A) MoguduKalus CylijeCTBYIOLLEro TOBapa;
b) co3panne HOBOrO TOBapa;

B) otka3s ot TOBapa;

I') BCe OTBeTHI BepHLI.

34. IlpyynHa Hey/jau HOBOIr'O TOBapa:

A) HU3Ka LieHa;

b) HeBepHO BbIOpAaHHBIN CErMeHT PbIHKa;

B) HenpaBU/IbHOE NJITaHUPOBaHUE HOBOT'O TOBapa;



I') BCe OTBeTHI BepHLI.

35. Pa3jie/iuTe npenMyIiecTBa U HeAOCTAaTKH CTUMY/IUPOBAHUA CObITA:

1. IIpuBOAUT K KPaTKOBPEMEHHOMY POCTY COBITa 1 IOTIO/HSIET PeKIaMy U JIMUHbIe TTPOJaXKH.

2. [lesiaeT yeTKOe IpejJIo’KeHre He3aMe/JIUTe/IbHO COBEPILUTD MTOKYIIKY.

3. Copepskut siBHOe OOy K/ieHHe K COBEPIIeHHUIO MOKYIIKH.

4. Bbicokue pacxofpl AJis1 (GMpMBI.

5. [IpuBieKaeT BHUMaHUe MOTeHLIMAIBHBIX TIOKYTIaTe/el, rpe/jiaras UM KaKyr-T00 YCTYTIKY.

6. HeBO3MO)XHOCTh TIOCTOSIHHOTO TIpUMeHeHusi (Tak, ecyii (rpma OyzieT MCronb30BaTh CKUJKU C
LIeHbI JJTUTeIbHOe BPeMsl, TO TIOKYTIaTe/IM MOTYT CZie/aTh 3aK/I0UyeHue 100 0 HU3KOM).

7. MOXeT HUCIob30BaThCs TOJIBKO JIULLIb KaK [JOTIOTHUTE/TbHBIA 3/1eMeHT NPO/IBU)KEHUSI.

36. Pa3pe/nuTe npeuMyliiecTBa U HeJJOCTaTKH JIMYHON MPOJAKH:

. He MoxxeT oxBaTtuTh 60/IBITION, Teorpadruecky pa30poCaHHbINA PHIHOK.

. ObecrieuriBaeT JMUHBIA KOHTAKT C ITOKYTaTesieM, CriocobHa Ha Masior C HUM.

. BeiCOKMe u3iep>KKu B pacueTe Ha OJIHOTO MOTeHL[MalbHOTO MOKYMaTesIsl.

. BbI3bIBaeT OTBETHYIO peaki|io CO CTOPOHbI TIOTeHI[MaIbHOTO MOKYTIaTe/Isl.

. Moxet mipucriocab/iMBaThCst K TPeOOBaHUSIM OT/IeTbHBIX TIOKYyTIaTeew.

. TpebyeT 3HaUNTE/ILHOTO PACIIMPEHUS IITaTa COTPYAHUKOB (DMPMBbI, 3aHUMAOIIUXCS COBITOM.
. 3HauMTeIbHO COKpAIljaeTCst Oecriosie3Hasi ayIUTOPHS.

. KoHLIeHTpUpyeTCst Ha UeTKO Ompe/ie/ieHHbIX CerMeHTax pbIHKa

. Y lep>KUBaeT MOCTOSIHHbIX MOKYTaTe eu.

OO UThA, WN -

37. Pa3pesiuTe npeMMy1ecTBa U HeJOCTAaTKH MponaraH/jbl:

1. OrcyrcTBUe y (UpPMBI TapaHTUM (OPMHPOBAHUS TOJOKUTENBHOTO OTHOLIEHUS K Hel |
TIpeJijlaraeMbIM Ha PBIHOK TOBapam.

2. Tlpecca MOXeT akL|eHTUPOBaTb BHHMaHHe MOTEHLUA/IbHBIX MOKyMaTe/eli Ha BTOPOCTeNEeHHbIX,
HeCyl11leCTBeHHbIX XapaKTepUCTHKax TOBApOB U (W) (PHPMBI.

3. Hepery/isipHOCTb, pa30BOCTh MyOJIMKALIAM.

4. BocnpuHMMaeTcsi TIOKymnarenssMd  Oomee 00BeKTWBHO, ueM UWH(OpMarus, HCXOZSIAs
HEeToCpe/ICTBEHHO OT (GUPMBbI (3(pPeKT «B3r/siZia CO CTOPOHBI»)

5. OxBaTbIBaeT IIMPOKUK KPYT MOTEHLMaIbHBIX [TOKyTaTesen.

6. Co3ziaeT BO3MOXKHOCTH /1J151 3()(eKTHBHOI0 TIpe/iCTaB/IeH sl TOBApOB U (W/H) (PUPMBL.

7. BpICOKast CTOMMOCTB OTZe/IbHBIX NTPOIaraHJuCTCKUX MepONpUSATHH.

38. YposHu ToBapa o ®.Koriepy:

A) TOBap no 3aMbICily, TOBap B peajibHOM UCIIOJTHEHWH, TOBAp C MOJAKpeIIeHUeM;
b) ToBap no 3ambICiy, TOBap B peaJlbHOM UCIIO/THEHHH, TOBap C yCIyTrOu;

B) BepHo a) u 0);

I') npaBU/ILHOTO OTBETA HeT.

39. KoHKypeHI[Usi TOBapONpPOU3BOJAUTE/IeH — 3TO:
A) 6opnba 3a pbIHKM CObITa;

b) 6opnba 3a moTpebuTereii;

B) 60opnba 3a myurive yc/ioBHUsi IPOM3BOICTBA;

I') BCe OTBeTHI BepHLI.

40. Cam TOBap H ero LeHa — 3To (pakTopbl NOKYIaTe/IbCKOro MoBe/jeHHA:
A) dakTopsb! coLMaNbHOTO NOPSAKa;

B) dakTopbl Ky/IbTypHOTO YPOBHS;

B) nobyaurenbHbIe (haKTOPHI;

I') BCe OTBeTHI BepHLI.



41. OpuH W3 OCHOBHBIX apryMeHTOB B TI0/Ib3y I[e/1eCO00Pa3sHOCTH TPOBeJeHUs
MapKeTHHIOBbIX HCC/Ie{0BaHUM:

A) BO3MOXHOCTb M3y4eHHUs [TOTeHI1asla PbIHKa;

b) BeposiTHOCTB OMpeie/IUTh CIPOC Ha KPaTKOCPOYHOM BPEMEHHOM MHTepBasle;

B) BO3MOXHOCTB YBe/IMUMTH KOJIMUECTBO IMOTpeOuUTeneli ToBapa;

') BO3MOXXHOCTb YMEHBIIIUThH KOJTMUeCTBO TOTpeOuTe el JaHHOTO TOBapa.

42. [Inis1 onipe/ie/IeHUs] «<HUIIHW» PBIHKA /i/IA 00pa30BaTe/IbHOr0 YUpeXJAeH!s Heo0X0/[uMo:

A) co3aath HOBBIM 0Opa3oBaTebHBIN TTPOAYKT;

B) u3yuuth MeToAbl paboThl C [JaHHBLIM DLIHKOM 00pa3oBaTeNbHbIX YC/IYT U HAa OCHOBe
HEeCTaH/IJapTHOTO MbILLIEHNs BHEJJDUTHCS B «HUILLLY» DbIHKA;

B) npocTo rcrnoabp30BaTh METOABI BHeJPeHHUsT Ha PhIHOK 00pa3oBaTe/bHbIX YCIYT, CI0XKUBIIIMECs Ha
JlaHHBI MOMEHT U TOKa3aBile CBOI0 3((eKTUBHOCTE;

I') CHU3UTL TPYAOEMKOCTh U W3JepPKKU (3KoHOMUS (oHZa 3apaboTHOoM miaTel BY3a, 3KoHOMMS
3JIEKTPO3HEPTHH, aMOPTU3aLIMK) TT0 06ecrieueHrI0 00pa3oBaTeIbHOM YC/TyTH.

43. duHaHcoBasa mpobsieMa padorbl BY3a Ha «HUINY» PBIHKA 00pa3oBaTe/IbHBIX YC/IyT
MOXXeT ObITh BbI3BaHa:

A) HemonHBIM (PMHAHCHPOBAaHWEM M3 TOCY/apCTBEHHOTO Oo/pKeTa BCero obbema AesTeslbHOCTH
BY3a;

b) nepexoom BY3a k HemnpodubHOMY, He CBSI3aHHOMY C OCHOBHBIM BU/IOM [leATe/TbHOCTH, [1eNy;
B) yBenmueHnem 3apaboTHOI I1/1aThl TPO(eccopCKo-NperoziaBaTe/IbCKOro COCTaBa;

I') mepexoziom Ha (PMHAHCHPOBaHHe UCK/IIOUNTETFHO U3 TOCYZAAPCTBEHHOTO OrO/pKeTa.

44. I'1aBHas 3a;aua MeHePKMEHTA B yUPeXX/IeHUSIX 00pa30BaHUsI COCTOUT B TOM, UTOOBI:

A) pacripeienTh OTBETCTBEHHOCTD 3a pPe3yJ/bTaThl yueOHOro Tpoljecca B paBHOU CTereHu 3a BCeMy
y4aCTHUKAMH, MIPUBJIeYb KaXKIOTO K YIIPaBIeHUIO [ie/laMi 00pa3oBaTeIbHOM OpraHu3alivy;

bB) pacripefieuTh OTBETCTBEHHOCTh 3a pPe3yJ/bTaThl yueOHOTrO MpoLiecca B pa3HOU CTereH! 3a BCeMHU
y4aCTHUKAMH{, He TIpUBJIeKas K YTpaB/IEHUIO [efaMd 00pa30oBaTe/bHON OpraHW3alid TeX, KTO
3aHAT CrieljuasbHON MpodeccroHanbHON (PyHKIMel (HanpruMep, HayuHOH esiTeIbHOCTBIO);

B) 3akpermTh yrpaBieHHWe W OTBETCTBEHHOCTh 3a pe3y/bTaThl yueOHOTO Tipolecca 3a
PYKOBOJUTeIsIMU 00pa3oBaTe/IbHOM OpraHu3aliuy;

I') pykoBoautermu o0Opa30BaTe/IbHOW OpraHU3al[iM He BMEIIWBA/MCh B (YHKIMOHAbHbIE
00513aHHOCTH yUaCTHUKOB 00pa30BaTe/IbHOTO TpoLiecca.

45. IleneBoe ynpaB/eHue 00pa3oBaTe/IbHOM OpPraHu3alyei Mo3Bo/iser:

A) pelaTh 3alauM HauaJAbHUKaMU — aIMUHHACTPATOPAMU T10 JIMHUM MPSIMOTO MOAUUHEHUS;

b) KoHeuHyto 1je/ib (HampuMep, TOBBIIIEHHE YPOBHS 00pa30BaHMs HaceeHWs) PacuIeHWTb Ha
YyacTHbIe, IPOMEeXXYTOUHbIE 11e/1y;

B) pemaTth TmOBcefHeBHble 3ajlauM (OpraHu3alus TpyZa, CTUMYJHMPOBaHUEe, KOHTPOJb YyueT,
aHasu3);

I') peliaTh OIHOBpEMEHHO BCe 3aJjauM, CTOsllMe TepeJ, OpraHu3aliiel, Kak MoBCeHEeBHbIe, TaK U
CTpaTeruyeckue.

46. TexHOKpaTHUYeCKH# CI0co0 ynpaB/ieHHs TPYAOM XapaKTepeH:

A) nnist ynipaBieHUs MPOCTHIM TPY/IOM 3I10XH MaHy(aKTypHOTr0 NMPOX3BO/ICTBa;

b) nns ynpaBneHusi KBanu(pULIMPOBaHHBIM TPYZOM Ha OCHOBe [u(¢epeHLMPOBaHHOM MOJIUTUKU
TPYZOBBIX peCypCOB (BbIZie/IeHUS «s/ipa» U «T1epU(pepun»);

B) pna ynpasreHuss Ha TNpUHLMIIAX MAaKCUMAa/JbHOIO pasfie/leHuss TpyJa, OTAesleHusl TpyZa
VICTIOJIHUTEJ/ICKOIO OT TPYZa OpPraHu3aTopCKOro;

I') nans rubKoro M afanTUBHOTO WCIIO/IB30BAHUSI «Ue/IOBEUECKOTO pecypca» U obecriedeHust
JIOSITBHOCTU YYaCTHUKOB 00pa3oBaTe/IbHOM /lesiTe/IbHOCTH OpraHU3aLiyu.



47. B cTpyKType 3aTpaT pejakiiiH eCThb C/Iejyloliyue CTaTbH:
A) apeHjHas naTa;

b) 6ymara u monurpadwus;

B) oducHbie pacxoppi;

I') Hanoruy;

II) cormasbHbIe TTOCOOUS;

E) MapkeTHHT-0rO/KeT;

’K) 3aprinara;

3) CTPOUTEIbCTBO XKUJIbS;

W) KoMaHJMpOBKM NMPaKTHUKAHTOB;
K) HayuHbIe ucciefoBaHMs.

48. KoHKypeHTOCII0COOHOCTh TOBapa MPOSB/IAETCH. ..

a) B HM3KOU LeHe;

0) B KpaCHUBOU yTIaKOBKe;

B) B CMIOCOOHOCTH OBITH MPO/IJaHHBIM Ha KOHKYPEHTHOM DBIHKE.
I') BEDHOT'O OTBeTa HeT;

49. biarokenaTe/lbHOe OTHOLIEHHE MOTPedUTe/ el K MIMPOKO PacrnpoCTPaHEeHHBIM H
JOCTYNHBIM MO0 IleHe ToBapaMm (ycjyramM) — 3TO OCHOBaHHe [Jisi pealu3aliu
MapKeTUHI0BOM KOHI|eMI[UM. ..

a) COBepILIeHCTBOBAaHUS TOBapa;

0) uHTeHCH(PUKALIUK KOMMEPUECKUX YCUTTH;

B) COBEPILIEHCTBOBAHUS TTPOU3BO/ICTBA;

I') HeT MpaBU/IbLHOTO OTBeTa.

50. MapKkeTHHI HAUMHAETCH...

a) ¢ pa3paboTKy 1 IIPOM3BOACTBA TOBAPa;

0) c u3yueHus ppIHKA 1 3aIIpOCOB TIOTpebuTeel;
B) C MH(GOPMALIMOHHOM peK/laMHOM KaMIMaHWH.

51. PEST-ananus3 — 310:

a) MeTo/] aHa/n3a (PAaKTOPOB MAaKPOCPe/bl OpraHu3alny;

6) MeTo/] aHa/TK3a (DaKTOPOB BHYTPeHHeH cpe/ibl OpraHU3alliy;
B) MeTo/, aHa/mm3a (aKTOPOB MUKPOCPe/ibl OPraHM3alluiu;

') MeTO/, aHa/u3a (haKTOPOB Me30Cpe/ibl OpraHU3aluM.

52. SWOT-ana/mm3 BK/II0UaeT:

a) aHa/In3 S5KOHOMUYECKUX, TTOJTUTUKO-TIPABOBbIX, COLIMOKY/IbTYPHBIX, TEXHOJIOTMUeCKUX (aKTOPOB,;
0) aHa/IM3 CUTBHBIX U C/1abbIX CTOPOH OpraHW3al[iH, BO3MOKHOCTeH U yrpo3 BHEIIHel Cpe/ibl;

B) aHa/IM3 CTPaTernuecKoro rnoTeHLyasaa OpraHusalyy;

I') aHa/Ii3 MUKPOCpe/bl OpraHU3al1u.

53. IlocTpoeHHe KOHKYPeHTHOH KapThl PbIHKA BK/IIOUAeT C/1e/lyloljye 3Tanbl:

a) opMupoBaHUe TPYII (PUPM, HAXOASALIMXCS Ha PbIHKE B 3aBUCHUMOCTH OT UX PIHOUHOW JI0/H;

6) ¢dopmupoBaHue rpynn (GUpM, HaXOJAIMMXCS Ha DbIHKE B 3aBUCMMOCTH OT TeMIIOB pOCTa
PBIHOYHOU [J0JIH;

B) Mpe/icTaB/leHHe KOHKYPeHTHOM KapThl PbIHKA B MaTPUYHOU (popMe;

I') BCe BbIILIeNIePeurCIeHHOe.

54. CTparernueckasi rpymnna KOHKypeHTOB NpeACTaB/seT co0o:
a) obbeiiHeHre OTpac/eBbIX (UPM, UMEIOLIMX ITOX0)KKe KOPIIOpaTUBHbIE CTpaTeruy;



0) o6veuHEeHME (HOPM C TIOXOXKUMH CTPaTernyeCKMMH XapaKTePUCTUKAMU U KOHKYPHPYIOLUMHA Ha
OJJHOM U TOM >Ke peCypCHOM U TOBapHOU 6a3e;

B) 00BbeJHeHNe CTpaTernyeCKNX KOHKYPEeHTOB TOBAPHOTO PhIHKA

I') BCe BbIlLIeNIepeurCcIeHHOe.

55. KoHKypeHTHas KapTa PbIHKa NpeJCcTaB/isieT c000i MaTpuLly AByX Map XapaKTepUCTHK
a) TEMIT POCTa PbIHKA, KOHKYPEHTOCIIOCOOHOCTD (hHpM;

6) ToBap, PbIHOK;

B) PbIHOYHast 10J1s1 (PUpM, TeMIT POCTa PbIHOYHOM J0/H;

T) MUJepbl PbIHKA, ayTcanziepbl pbIHKA.

56. MeTop cocTaB/ieHUs NPo(uIs Ccpe/ibl AB/IAETCS HHCTPYMEHTOM JJisl aHa/Iu3a:
a) MUKPOCpe/ibl OpraHu3alLvu;

6) MaKpocpe/ibl OpraHU3aLiuu;

B) BHYTPEeHHEeU Cpe/ibl OpraHu3aLivu;

I') BCe BbILlIe TIePeUMC/IeHHOeE.

57. JIro60e MapKeTHHr0BOe HCC/Ie/J0BaHHe HAUNHAETCH C:
a) TIOCTaHOBKHU TIPO0JIEMBI;

0) cbopa JaHHBIX;

B) IMOCTAHOBKU LieJieM U 3a/lau UCC/ie/JOBaHUS;

r) pa3paboTKu MHCTPyMeHTapHs UCC/Ie/I0BaHUSI.

58. JlaHHbIE 0 COCTOSIHMM BHEIIHEH Cpe/bl, ONMy0/IMKOBAaHHbIE HEe [JIf Iie/ie KOHKPEeTHOro
HCC/IeI0BaHNsA, HA3bIBAKTCA:

a) laHHbIe OTIPOCOB;

0) JaHHBIE SKCITIEPUMEHTOB;

B) MepPBUUHbIE /IaHHbIE,;

I') BHEIIIHHe BTOPUYHbIe JaHHBIE.

59. K KakoMy MeT0/ly KOMIL/IEKCHOT'0 HCC/IeIOBaHUsI PbIHKA OTHOCUTCSA M3yUeHHe Pa3/IMuHOro
POAA CIPAaBOYHUKOB M CTaTUCTUUYECKOH INTepaTypbl?

a) KaOMHeTHbBIE WCC/Ie/OBAHNS;

0) BHeKaOWHeTHbIe UCCIIelOBaHUS;

B) MOJIeBbIe UCC/Ie/JOBaHMUS;

I') KOCBEHHbIe UCC/Ie/JOBaHUSI.

60. PbIHOK TOBApOB MOTPE0UTE/IHCKOT0 HAa3HAUEHHUA COCTOMT. ..

a) U3 KOMITaHUH, KOTOPbIe PUOOPETAI0T TOBAPHI /IJIs1 KX MOC/IeAYIOIIel peanu3alivy,
0) U3 MoKymnaresel, MPUOOPETAIOIUX TOBAPHI /IS TAUHOTO T0JTb30BAHUS;

B) U3 (GDUPM-TIPOU3BO/IMTE/ e TOBAPOB MOTPeOUTETbCKOTO Ha3HAUEHHS;

I') IPaBUJILHOTO OTBETa HeT.

61. ToBapbl IOBCEJHEBHOI'0 CIIPOCA XapaKTepPU3yITCH. ..

a) pacrpoCTpaHeHHWeM uepe3 CeTh CIel[MaTbHbIX Mara3uHoB;

0) mproOpeTeHreM Ha OOJIBIITYIO0 CYMMY ZI€HeT;

B) OTCYTCTBHEM HEOOXO[UMOCTH B [IOTIOJTHUTETBHBIX KOHCYJ/IbTAIUSIX C TTPOZABLIOM;
I') BCe OTBETHI BEPHBI;

1) IPaBWIBHOI'O OTBETA HeT.

62. 3agayel TOBapHOM MO/JIUTHKHM KOMIIAHUH SIB/ISIETCA. ..
a) yrpaB/ieHHe >KU3HEeHHbIM LJUK/IOM TOBapOB U UX KOHKYPEHTOCIIOCOOHOCThIO;



0) mouck noTpebuTene, >kearoMX MPHOOPeCTH TOBap;
B) ITPOMU3BO/ICTBO KaK MOXXHO 00/IbIIIero KojMyecTBa TOBapoB.

63. K noTpeduTe/ IhCKUM OTHOCSTCH C/IeAYIOI{e TOBApPHhI:
a) MsICHble KOHCEepBBI;

0) caxapHasi CBeK/Ia;

B) XJIOTOK;

I) yCJIyTy IIapuKmaxepa.

64. ToBap siB/isieTCs1 HOBBIM, €CJ/IH...

a) ero Tak OLleHWBaeT PbIHOK;

0) nmpou3BoUTENb TIO-HOBOMY PeK/IaMUPYeT TOBap;

B) IPOM3BOJUTE/Ib UCTIO/b3yeT COBPEMEHHYHO TEXHOJIOTHUIO U3rOTOBJIEHUS;
T') BCe OTBeTHI BEPHBI.

65. ToBapHasi MapKa npejHa3HaveHa /i/isi TOro, YTo0BbI. ..

a) KOMITEHCHPOBATh HeZI0CTarolee KaueCTBO TOBAapa;

6) obocHoBaTh Miepes; IOTpebuTesIeM Oosiee BHICOKYIO LIeHY;

B) v depeHIpoBaTh TOBap Ha PbIHKe cpeiu cebe 1oj00HbIX.

66. KauecTBO TOBapa — 370...

a) Habop HeoOXOAUMBbIX (YHKIMOHANBbHBIX XapaKTePUCTUK TOBapa, KOTOpble IPHU3HAHBI
noTpeOuTeNsIMU 00s13aTeTbHBIMU;

0) criocoGHOCTL TOBapa BHITIOHATH CBOE (DYHKI[MOHAIBHOE Ha3HAUEeHHE;

B) OTCYTCTBHE Y TOBapa BUJUMBIX /1e()eKTOB.

67. Cnepyrwomui 3Tan XM3HEHHOr0 LMKJ/a TOBapa XapaKTepu3yeTcsi MaKCHMAa/IbHO HH3KOM
LIeHOM:

a) BbIBeJleHUEe Ha PbIHOK;

0) pocr;

B) 3pe/I0CTh;

I) ynazokK.

68. OcywliecTB/IeHHe cepBUCA CBA3AHO...
a) C IO KperuieHreM ToBapa;

0) C BBICOKOM 11€HOW;

B) CO CTUMYJ/IUDOBaHHEM CObITa;

T') BCe OTBETHI BEPHBI.

69. Komnanuy HAUMHAKOT MOJ/Iy4YaTh NPUOBLIH HA C/IeAYIOLEeM JTare >KU3HEeHHOr 0 IUK/Ia:
a) BHeJIpeHue;

0) 3penocTh;

B) POCT;

r) criaf.

70. ToBap B MapKeTHHre — 3TO0...

a) pe3yJIbTaT UCC/IeI0BAaHUH, Pa3pabOTOK U MPOU3BO/ICTBA;

0) TPOAYKT [esiTeJIbHOCTH, TIPeJJIO’KeHHBINA Ha PhIHKE /ISl TIPO/IaXKU TI0 OTIpe/ie/IeHHOU LjeHe U TI0
3TOH 1|eHe MO/Ib3YIOIIUNCS CTIPOCOM KaK Y/J0B/IETBOPSIOIINI TTOTPEOHOCTH;

B) /000 MPOAYKT AeATeTbHOCTH (BK/IFOUAs YCIYTH), TIpeJHa3HAaUeHHbIH [I/1s1 pean3aliiy;

I) TIPOAYKT JesiTe/IbHOCTH, CTAHOBSLUICS TOBapOM B MOMEHT OCYILECTBJEHUS] CIeNKU KYILTU-
TIPO/IXKHU.



71. ®yHKIUM MapKeTHHIa B yIIpaB/IeHUH KauyeCTBOM — 3TO0...
a) pa3paboTKa HOBOM MPOAYKIIAM;

0) orpefesieHre MOTPeOHOCTEN PHIHKA B MPOYKIINY;

B) yCTaHOB/IeHHe TpeOOBaHu MoTpeduTeselt K KaueCTBY TOBapa;
r) npefiocTaB/ieHUe (ppMe KPaTKOTo OMUCAHUS POAYKLIUY;

[l) yTUIU3aLys IPOAYKLMY;

e) Tojiiep>KaHue 00paTHOM CBSA3U C MOTPeOUTEISIMU.

72. KOHKypeHTOoCIoCco0HOCTh TOBapa — 3T0...

a) camblii BbICOKH B MUpe YPOBeHb KaueCTBa;

6) crioco6HOCTb TOBapa KOHKYPHUPOBaTh HA MUPOBOM PBIHKE;

B) CIIOCOOHOCTBH TOBapa KOHKYPHUPOBAaTh C aHAJIOTHUHBIMU BH/IaMH MTPOAYKLIMM Ha MUDOBOM PBIHKE;
r) CnocoOHOCTh TOBapa KOHKYPHUPOBAaThb C aHa/JOraMd Ha KOHKDETHOM DbIHKe B ONpe/ieleHHbIH
Tiepro/; BpeMeHU;

1) caMast Hu3Kasi ce6ecToMMOCTb.

73. CoCTaB/IAIUMH KOHKYPEHTOCIO0COOHOCTH TOBapa ABJISIOTCA. ..
a) TeXHUYeCKUH yPOBEHb;

0) cepTuduIIpOBaHHAsI CUCTeMa 00ecrieueHrsT KaueCTBa;

B) 3(()eKTHBHOCTb PeK/IaMbl;

') CTAWU/IUHT;

1) 6a3vcHbIe yCI0BUSI KOHTPAKTA.
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